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Alhamdulillah, segala puji dan syukur kita papjatkan ke hadirat Allah SWT
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berbagai  petunjuk normatif dalam al Qur'an dan Hadls':, te{a}n lezga telah tersedia
contoh-contoh praktek ekonomi Islami dalam sep j] histori lup ma'sya_arakat.
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Gubernur Bank Indonesia yang telah bersedia menjadi / ynote.sﬂga r’ a!':a sekaligus
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Kata Pengantar Panitia Simposium
A. Latar Belakang Pemikiran

Dalam kurun waktu sekitar lima tahun terakhir, wacana Ekonomi Islam di
Indonesia mendapatkan perhatian yang sangat pesat. Hal itu mencakup terutama aspek
praktis maupun aspek akademis. Bukti perkembangan tersebut adalah munculnya
lembaga-lembaga keuangan syari'ah, seperti BMT, BPRS, Bank Umum Syari'ah, Reksa
Dana Syari'ah, dan sebagainya. Dari sisi akademis, adalah banyaknya lembaga
pendidikan tinggi yang menawarkan program maupun mata kuliah Ekonomi Islam
mapun Keuangan Islam pada tingkat Sarjana (S1) maupun Paskasarjana (S2).
Perkembangan diskursus Ekonomi Islam di Indonesia yang semakin pesat tersebut
membutuhkan suatu arahan yang lebih jelas sehingga mampu menjadi pendorong
terbentuknya suatu Sistem Ekonomi Islam(i) di Indonesia.

Berdasarkan perkembangan yang terjadi, maka orientasi pengembangan
Ekonomi Islam mesti memperhatikan dua aspek, yaitu aspek konseptual/akademis dan
aspek implementatif/praktis. Kedua aspek tersebut mesti dikembangkan bersamaan,
sehingga mampu membentuk opini publik dalam bentuk menguatnya aspirasi
masyarakat untuk membangun sistem ekonomi alternatif yaitu Sistem Ekonomi Islam(i)
di Indonesia. Salah satu wujud aspirasi yang sudah dijalankan adalah produk hukum UL
Noinor 10 Tahun 1998 tentang Perbankan yang didalamnya mengatur praktek Perbankan
Syari'ah secara cukup komprehensif. Contoh lainnya adalah mengenai UU Zakat beserta
peraturan pelaksanaannya.

Dalam waktu mendatang, hal-hal tersebut akan dirasakan kurang mencukupi bagi
pengembangan sistem ekonomi alternatif (Islam) yang diinginkan, sehingga dibutuhkan
pemikiran lebih mendalam supaya bentuk sistem ekonomi Islam(i) tersebut semakin
jelas terbentuk dan terwujud. Terwujudnya sistem tersebut akan menjadi lahan kajian
yang subur bagi pengembangan Ekonomi Islam secara ilmiah /akademik, karena adanyn
bukti empiris yang aktual dan relevan.

Substansi pengembangan Ekonomi Islam diharapkan akan mencakup empat
bidang utama, yaitu Ekonomi Islam itu sendiri dan juga aspek turunannya yaitu
Manajemen Islam(i), Sistem Keuangan Islami serta Akuntansi Islami. Ketiga hal int
masih sangat mungkin didisain lebih dalam lagi.

Mengingat pentingnya agenda pengembangan Ekonomi Islam tersebut,
diperlukan suatu forum yang berkesinambungan untuk memformulasikan Ekonomi
Islam beserta seluruh derivatnya (seperti tersebut diatas), baik sebagai suaw sistem
maupun sebagai suatu bangunan ilmu pengetahuan. Salah satu bentuk awal dari agenda
pengembangan tersebut adalah diselenggarakannya Simposium Ekonomi Islami,
Diharapkan forum ilmiah tersebut nantinya akan diikuti dengan forum-forum ilmiah
dengan semangat dan tujuan yang sama.

B. Tujuan Kegiatan /
e Mendorong secara berkesil’lambungan pengembangan sistem ckonomi Islami, baik
dalam aspek konseptual-teoritis maupun praktis implementatif.

SIMPONAS |, Sistem Ekonomi Islami, P3EI-FEUNI, Yogyakarta 13-14 Maret 2002 vii



Nanla Pongantar Panitia Simposium Kata Pengantar
Panitia Bimposiim
« Mewadahi wacana sistem ekonomi Islami secara formal untuk menimbulkan efek E. Peserta Kegiatan
ganda secara positif.
« Membahas arah pengembangan ekonomi Islami bagi kepentingan pembentukan { Simposiiny ihi diharapkan diikiti .
Sistem Ekonomi Islami yang dapat diimplementasikan di Indonesia. peminat l?izlang Ekonzémzlamdﬂ;j(;ﬁt lﬁ‘;‘,ﬁ‘g&l’m‘“ y":ﬂ pira
« Langkah awal bagi terbentuknya suatu konsorsium Ilmu Ekonomi Islami yang maupun praktisi) dari seluruh tanah air. Peserta diharapka‘::um lllln‘um akndeminl

diperlukan untuk pengembangan aspek akademik dari Ekonomi Islami. pendidikan tinggi Islam dan lembaga-lembaga ekonomi Islam. Diluar acarn renmi

tersebut juga akan disediakan pertemuan informal untuk membahas tinduk lunjut dan

C. Materi Simposium ? langkah pengembangan berikutnya.
1. Ekonomi Islami i
2. Manajemen Islami PENYELENGGARAAN
3. Sistem Keuangan dan Akuntansi Islam
4. Lembaga Keuangan Islam Pelaksanaan :

REFFEREES & Waktu  :13-14 Maret 2002

& Tempat :Sahid RayaHotel, Yogyakarta
Setiap artikel / manuskrip yang diterima panitia akan dinilai oleh pakar di bidangnya
dengan metode blind review. Parareferees tersebut adalah:

Prof. Dr. AM Saefudin - IPB Dr. Mudrajad Kuncoro - UGM

Prof. De M. Dawam Raharjo - 1T Dr. Iwan Trivuwono, M.Sc - UNIBRAW
Prof. Dr Sudin Haron - Universiti Utara Malaysia Prof. Dr. Surcso Imam Zajuli - UNAIR
Dr Muh d Akhyar Adnan, MBA, Ak - UIl Dr. Sofian Safri Harahap, M.Sc - Trisakti
Dr. Munrohim Mi MA. Ec - Ul Dr. Mulya E Siregar - BI

Drs. Mul d Safei Antonio, M.Si - Tazkia Institut | Dr. Didin Hafidhuddi M.Sc - SEBI

Ir. Adi Azwarkarim, MA - M lat Insti / Kazim C Iting Group

Panitia sudah menerima lebih dari 70 makalah / manuskrip / hasil penelitian, berdasarkan
blind review akan dipresentasikan + 30 makalah yang dinyatakan lolos.

D. Presentasi, Publikasi dan Penghargaan

Makalah yang sudah direview dikategorikan menjadi tiga, yakni : (1) layak presentasi
dan publikasi, (2) layak presentasi (saja) dan (3) tidak layak presentasi dan publikasi.
Untuk kategori pertama, makalah akan dipresentasikan dalam simposium, dan
sekaligus (dengan kemungkinan beberapa revisi minor) akan dipublikasikan dalam
Jurnal Iqtisad (Journal of Islamic Economics) dan kontributor akan mendapat
penghargaan sebesar Rp. 1.500.000,-. Sedangkan untuk kategori kedua, selain
makalah akan tetap dipresentasikan, kontributor akan mendapat penghargaan sebesar

Rp. 750.000,-. Format dan jumlah kopi naskah secara detail dapat dilihat di /
www.uii.ac.id.
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Introduction
Hackground

There are three levels of Islamic or Shariah banks in Indonesia based on their
size They are general commercial banks, rural banks and sub-rural financial institutions.
Bank Muamalat Indonesia (BMI) represents the first kind. So far, there is only one bank
formed in this kind although some offical sources stated that currently, particularly after
the New Banking Act (No. 10, 1998) was regulated, many conventional banks are
interested to op the special branches which are based on the shariah law’.

What so-called PT Bank Perkreditan Rakyat Syariah (PT BPRS) represents the
second form. Until 1998, there are 78 PT BPRS in Indonesia [Adnan, 1999]. As it was
regulated by Banking Act No. 2, 1992, the rural banks must be located in the capital of
Kecamatan®. PT BPRS or PT BPR (the conventional bank form of rural bank) is strictly
prohibited to operate beyond the approved mentioned areas

The third form is what is widely known as the Baitul Maal wa at-Tamwil (BMT).
It is the most simplified form of Islamic Financial Institutions. Most of BMT enterprises
are small and run in the form of cooperative type of business and some others operated
in [legally] non-formal way. The existence of this kind of firm is triggered by the very
limited opportunity to establish a formai Islamic bank either in the form of General Bank
such as Bank Muamalat Indonesia, or Rural Bank such as PT Bank Perkreditan Rakyat
Syariah (PT BPRS). Unlike the first two forms of banking industry which are explicitly
regulated by the Banking Act No. 10, 1998, BMT is not inciuded.

Since the economic crisis hit the country about two years ago, many companies
are collapsed. These include the real sector businesses as well as non-real or financial
sector businesses. As it is widely known, there are several banks that have been
liquidated and some other were taken-over by the government. Many say [e.g. Karim,
1999, and Saefuddin, 1999 are two among others] that the shariah-based banking has a
strong resistance towards the economics crisis. That is why most of the Islamic or
Shaniah banks are relatively stable during the crisis. As Karim [1999] acknowledges,
BMI has been operating smoothly without any assistance provided by the Government,
while all other conventional banks might have been gone bankrupt, if the government
did not treat them differently

Currently there are about two thousands BMT in the country. As a matter of fact,
these kind of Islamic Fi ial Institutions have shown their sustainability. Some of
them show a significant growth, although few show the opposite situation. Only few
researches have been conducted to the existence of BMT, although it 1s widely spoken
According to Raharjo [1999], the BMTs must be recognized as the most successful kind
of non-formal financial organization, which have played their role as a financial
intermediary function. Accordingly, BMTs have contributed significantly to the whole
economy, both before and during monetary crisis

3 Basedon the news released in some newspapers, some banks have officially opened the special branches
which are op d under shariah principles. These include Bank IF1, Band Shariah Mandiri and BNI Shariah.

4 Kecamatan is an area under the level of government below Kabupaten or regency. More or less itis equivalent
to district [Wojowasilo, 1976, p, 87). One regency consists of several districts.

214 SIMPONAS |, Sistem Ekonomi Islami, P3EI-FEUII, Yogyakarta 13-14 Maret 2002

Study On Faclors Influencing Performance Of The Best Baitul Maal Wal Tamwils ... M Akt Adi bk

It is thenAintere'sting to investigate the BMT movements as one unigue
phenomenon, which might contribute to the national economy, particularly in
attempting to recover from the crisis.

1.2. Research Problems

. What are the influencing factors to the performance of BMT?

What are the specific factors affecting their growth and good performance”
What is the characteristic of customers?

What are the products and or service offered?

What are the attributes of those products or services?

How do customers perceive BMTs?

iRl B Fs

1.3. Objectives
This research is aimed at achieving the following objectives:

1. To investigate the influencing factors which enable BMTs to keep their
performance well.

2. To investigate the specific dominant factors related to the performance of BM Ty
3. To see the characteristics of BMTs consumer.

4. To investigate the prodl'cts ar.ld services portfolio generally offered by BMTy
5. To see the perception of the customers towards BMT.
6. To see how BMT maintain the relationship with customer.

1.4. Contributions
It is expected that the research findings contribute the followings:

1. Policy T dations to support the exi and growth of BMTs
2. To assist BMTs to concentrate on the selective effort to reach and improve their
performance.

3. To assést BMTs as how to treat their customer better.
4. To assist BMTs to enhance their product through its attributes.

2. Literature Review

) This sef:ﬁon tries to seck and review the existence literature, particularly in
_relauon to previous research conducted about the topic studied in this research. This is
important in the context of the whole research in order to establish and/or to guide the
researchers to develop such a research hypothesis.

2 i 5 :

S Perhaps, cau of its new ex and Jue form and operation in nature,
there is only very limited number of previous researches conducted for this topic. The
sBe:;;h ;:nducted sohl'ar shown that there are about three researches have done about

. These researches have been performed by Kurmnil ihi
it p y Kumila [1999], Solihin [1999], and

The first two researches are not so relevant to the topi ied in thi

) are r pic studied in thig research,
K:mlla [199?] for ,"“ the 2 of finance in BMT Al-Ikhlas in
oBrM er to anticipate the P doubtful fi ing problem. She found that basically the

'T management applies three levels of policy. First, the management tries to control
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the finance by looking at the project’s feasibility. Second, the BMT management does
control the project being financed. Finally, if the problem cannot be avoided, the
management takes a repressive action.

Solihin [1999] researched the behavior of BMT customers toward BMT. He
undertakes the case of BMT “Kharisma™ in Magel Solihin concluded that there is a
positive relationship between the willing to bea ber and/or a of BMT
with the education level as well as the age. He, basically, examined several possible
variabies related to the perception and willingness to be a member and/or a customer of
BMT. Among those, ornily two are accepted.

PINBUK [1999] had also conducted a study of development evaluation of
Pondok Pesantren Cooperative (Kopontren) and BMT. The study is basically concerned
with the following research questions: (1) What are the external factors which impede
and support the development of Kopontren and BMT? (2) What type of financial
mstitution become a potential and serious competitor for Kopontrens and BMTs in their
localities” (3) What kind of efforts could be considered to improve the competitive
advantage of Kopontren and BMT?

The study was conducted based on the survey upon 24 BMTs and 30 Kopontren
i three provinces, West Java, Middle Java and East Java Provinces.

The study concludes that there three external factors which possibly support the
existence of BMT and Kopontren. They are (1) the c« tences and willing of
Muslims to utilize and assist the Islamic financial institutions. (2) BMT and Kopontren
basically serve the customers well, both in delivering the products or services, and
collecting the customers obligation; (3) BMT and Kopontren provide the easy
procedures [read: un- bureaucratic] to get the finance projects [Pinbuk, 1999, p. 78].

Besides the supporting factors, the research also found some external obstacles
or barriers. These include (1) the lack of knowledge of society toward BMT, as well as
(2) o misunderstanding among the society’s members about the social and religious role
of BMT and or Kopontren; (3) It is also found that basically there is no leading
competitive commodity that can be financed, (4) The BMTs and Kopontrens at most are
lack of supervision and development assistance.; (5) There is no single institution which
can provide guarantee in the case of liquidity problem; and (6) Most of customers are
working in small retail sector, and almost none who work in manufacturing sector.

As its alluded in the Chapter I, according to Rahardjo [1999] there was a survey
conducted about the role of BMT as one ofa grass root informal financial organizations.
The survey shows that BMTs have been one of the most successful informal financial
organization that have successfully collected and distributed the funds from and to the
societies through the most accepted way. Because of that he argued that BMT should be
the future model that must be developed and supported. BMTs according to him, are the
most promising fi 1al model, b they bring and apply the fairest financing
transactions.

I
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3. Research Method
3.1. Population
Population of this research is all BMTs in the country whieh count (o he
1 80;)-2000 units. They are spread to every province in the country [see exhibit 21, "
14a).
3.2. Sample and Sampling Method
Due to limited time and budget, it is impossible to cover all the M4 i1
the country. The only way to handle this problem is to pick some of them in o
ple. The ber of the ple is going to be 40 to SO BMTs.
The other problem arises is how to pick the sample. Many sampling methods
are available to this research, but it will sclect area h thod. T

of area sampling aims at getting the higher degree of g alization of the I
The area that will be used as the home of the sample is the Island of Java with the
argument that Java can be idered as the rep ive of Ind This s due

to the fact that the majority of the population in the country reside in Java Moreover,
the substantial number of BMTs take place in Java

In picking-up the sample, we expect that all regions in Java island will be
covefed Whllch are The Province of West, Central and East Java plus The Province of
Special Region of Yogyakarta and The Jakarta Special Territory of Capital.

3.3. Variables and Definitions
1. Performance
Performance is a complex concept. One will agree thata BMT is said to perform
well when they have several criteria, such as growth, profitability which could be
seen fr_om financial statements. Moreover, the BMT must be healthy. The
L( ;‘L can be repr ted as having been growing well within the period in
study.
According to this understanding, we define the good performance as those which

have been operating two years or more and they are experiencing growth in:
a.  total asset

b. number of depositors or customers
c. total ¢ ding proj being fi d

2. Professional management
Professional management is hard to be defined. But, it is not arguable that
education of the management, salary of the management and working hours are
all the content of professional So, the variable will be assumed to
be a proxy through the content items.

3. Size of Market
Size qf market is one of the determinant factors of the sustainability of BMTs,
The sizes of market are directly related to the demographic factor. For example,
the size of market is bigger than the area where a BMT exists is dominated by i
peop]e_ with low income, or, has a substantial number of population with
commitment to Muslim shariah (law). i
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4 Product portfolio = i eyt
Product portfolio is expected to be one of <p vana'bl.ebto bility.
The higher the number of the product, the higher the possibility of BMT to catch
customer with different buying motive.

5. Attributes of products ! ) ) -
Besides product portfolio, product attribute has an important role in attracting
potential customer. The considered attributes are asvfollowszl
a. Easiness to deal with the BMT ( non-b c p ire )

b, Attainability (light burden of “interest” / "charge” / "margin" or whatever the
term used in Islamic banking).

3.5. Data Collection Method ! T2, :
The method of collecting data will be used in this research are:

a Questionnaire ; ; .
A considerable number of questions will be sent to the management as well as
members or customers of the BMTs that are picked up to be the member of
samples.

b, Documentation ) } ;

Some data, such as age, asset, 1:turn on asset, total credit delivered, will be
acquired from secondary sources.

¢ Interview : X :
Some supporting data need to be acquired directly f_rom customers by using
structural-type interview. This has to be done to anticipate that considerable
numbers of expected ¢ might be incapable to understand well the
questions in the questionnaire.

0. hod of Analysis )

R In annl’;'zing the causal effect of the determinant variables to thg
performance of BMT, a regression analysis will be applied. The mathematical model
of this relationship is expressed as follows:

SUSTAIN = f (EDUC, SALARY, WORKHOUR, LOWINC, COMMIT,
PRODPORT, EASY, ATTAIN)
Where:
SUSTAIN is sustainability
EDUC is education of the management
SALARY is salary to the management
WORKHOUR is working hour of the management o)
LOWINC is the ratio of low-income people to the total population in thearea
COMMIT is the ratio of itted-to-Muslim-law people to the total population in
the area
PRODPORT is product portfolio
EASY is easiness of the product to get
ATTAIN is the attainability of the p duct to the c
Having expressed the relationship of the variable in such form, we can formulate the
regression model as can be seen in the following:
278 SIMPONAS 1. Sistem ERonomi Islami, P3ELFEUII, Yogyakarta 1314 Maret 2002
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SUSTAIN = B4+ B; EDUC + B2 SALARY + s WORKHOUR + [} LOWINC

Bs COMMIT + s PRODPORT + 7 EASY + s ATTAIN + £

Where all variables are defined as in the above, while f; 15 coefficients and & i the
disturbance term.

EASY is a dummy variable of 1 when, according to the customer, the product (v eny
to get and 0 if otherwise.

ATTAIN is a dummy variable of 1 when, according to the customer, the product v
attainable and 0 if otherwise.

4. Data Analysis
The number of BMT researched is 47; meanwhile the number of customers
interviewed is 217 persons. These BMTs are located around of all provinces in Javi

Island. The number of the researched BMTs is smaller than the initial plan (50 BM 1)

The change of sample quantity is caused by the following factors:

« There is a difference between secondary data we used as an initial guidance and the
real condition of BMTs, so the adjustments cannot be avoided. This is reasonable
because this research is one of initial researches about BMT. So, there is no accurate
and believable data.

+ The collection of data had been doge before and after some important and Hlong'
holidays, i.e. a new year of 2000 which was believed to be coincided with the
changing of millenium, and Idul Fitri, the biggest annual festive for Mushms. Many
BMTs were closed during this period.

To analyze the data, both quantitative and qualitative methods are apphed.
Regression model and some other statistic methods are used for examining the important
factors affecting the performance of BMT, meanwhile qualitative method is used to
strengthen the meaning of quantitative analysis and analyzing some other research
question, i.e.- how the profile of BMTs are, what the products and services of BMTs are,
what the characteristic of their customers are, how the perception of customers toward
BMTs is, and how BMTs maintain their customers. To be more systematic, the rest of
this section is organized as follows: (1) profile of research samples; (2) performace and
problems of BMT; (3) analysis of determinant factors affecting sustainability of BMT,
(4) ch isitic of . (5) portfolio of products of BMT and (6) perceptions of
customers towards BMT.

4.1. Profile of (Research) Sample

There is no accurate data about the ber of BMTs d of Ind ia, but it
is estimated as about 2.000 BMTs. Most of good BMTs are located in Java Island. Java
is the central place of any development program and ec i of Ind ia's

economy. The research observed 47 BMTs located in all of provinces in Java Island: 14
BMTs of West Java BMTs, 6 BMTs of Jakarta Special Capital Territory, 7 BMTs of
Yogyakarta Special Province, 8 BMTs of East Java and 12 BMTs of Central Java [see
Table 4-1]. .

In this research we will examine the determinant factors affecting the
sustainability of BMT. Because of this, the samples are focused toward the BMTs,
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“m\ hive good performance. A sound BMT is assumed to have high value of asset,

gt of financing, and also a number of Ttis also d to having been
Cars.
b m‘n. for at least 2 e
. Location of BMTs
Locati Number %
4, Yogyakarta 7 14
a8 East Java 8 17
e Central Java 12 2%
- West Java 14 30
Jakarta 6 13
Total 47 100

i i here there are many
Table 4-1 shows that all of BMT are located in a city wi
Dusiness entities and potential private fund as well. Since the fund source of BMTs are

busienlly individuals and private org; the location aspect of BMfBIsl\Av'VIEHCh are
spread in a relatively big and medium sized cities is an important aspect of ;
Table 4-2
Profile of BMTs
0 ASPECTS FREQ. %
1 Location 5 5
éﬁv 47 100
2 Nearest Place of BMT
| Market 3 720
| industry 1
IM' 7 15
“Mosque 4 9
| Others 2 4
5= ] Number of Asset
> Rp 2 Billion 1 i
1~ Rp 2 Billion 2 L3
Rp 100 mil.- Rp 1 Billion 33
< Rp 10C million 1 24
4 Type olaﬂhl:lgﬂ - -
Others 5 1
5 Year
1993 2 4
1994 4 9
1995 21 45
1996 8 7
1997 6 3
1998 4 9
1999 IEY 1 2
[ Joint institution
Available 5] 91
Not Available 4 9
280 SIMPONAS |, Sislem Ekonomi Islami, P3EI-FEUI, Yogyakarta 13-14 Maret 2002
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More specifically, the location aspect of BMTs is as follows & sumber of 11
(70%) BMTs are located near the market place, 15% near housing aren, 9% near the
mosque and 4% near other place. Market, where many small buginess sntitios do thei
economic activities, is appropriate with BMT orientation.

Surprisingly, most of BMTs (70 %) have high amount of assets, from about
100 million to Rp 1 billion, 2 of BMT (4%) have Rp 1 to Rp 2 billion, and | M‘I.
more than Rp 2 billion. The highest amount of asset is Rp 2,5 billion, meanwhile the
lowest value is Rp 50 million. Moreover, most of these BMTs have been
about 4 to 5 years ago (45%). The growth that have been achieved is relati high
compared to the life of the institutions.

A cooperative is the most common type of business organization of BM T There
are about 42 BMTs (89%) undertaking cooperative as a type of business organization,
while there are only 5 BMTs applying other types, that is Kelompok Swadayva
Masyarakat (Society Self-reliant Group). Considerably, BMTs have some benefits and
costs when taking cooperative type of organization. With the cooperative type, every

has a responsibility to grow the BMT, because the customers are usually also
members of BMT. However, if BMT extends its scale and area of business in particular,
for example on real sector, the cooperative type, will cause some difficulties n
supervision.

The major activity of BMT is a financial sector, but its type of organization is a
cooperative. In Indonesia, in line with The Banking Act No. 7 1992, a financial
institution is under supervision of Central Bank, namely Bank Indonesia.  With this
cooperative type, there are no legal guarantee and supervision on responsibility,
p y and professionalism of BMT.  Accordingly, the perative type will

age the devel of BMT as a one of good financial institution.

The exi of joint i ion or cultivator institution is very important in the
early of BMTs' development. Most of BMTs (91 %) have a good cooperation with a
joint or cultivator institution, particularly with PINBUK (Pusat Inkubasi Bisnis dan
Usaha Kecil, an NGO sponsored by ICMI) and Dompet Dhuafa (sponsored by
Republika News Paper). This cooperation covers many aspects of management, such as

training, capital supporting and promotions. There are only 4 BMTs that
have no formal cooperation with any cultivator institution.

S

4.2. Performances and Problems of BMTs

There are basically many varieties on the of assets, fi ing “credits”
and number of customers of BMT. There are 4 BMTs that have less than Rp 100
million of assets, with the di of fi ing and the ber of cust

are less than Rp 30 million and 500 person, respectlvely The BMT Ben Taqwa in
Grobogan, Central Java, has the biggest amount of assets, that is Rp 2,5 billion, followed
by BT Tamyiz in Wonosobo, Central Java (Rp 1,5 billion) and then BMT 1 Tauhid
in Bandung, West .lava (Rp 1,1 billion). The BMT Ben Taqwa has alSo the biggest

of g, that is Rp 2,08 billion, followed by BT tamyiz (Rp 994
million) and Darul Tauhnd (Rp 772 million). BMT Ikhtiraa in Jakarta has the blggest
number of customer, that is 7.300 persons, followed by BT Tamyiz, An Najah in
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Pekalongan, BMT Ya Ummi Fatimah in Pati, and then A h in Tulung East
Java The number of these indicators of performance may be insufficient, because some
BMTs, which have several branches, do not make consolidated financial statements.
Table 4-3 and 4-4 shows a complete data of the performance mentioned above.

Some BMTs (39%) consider that good management is the main strength for
operating BMT, while some others consider the skilled human resources factor (37%),
capital adequacy (17%) and appropriate type of business organization as the main
strength of BMT. All of BMTs, however, have optimistic attitude about the prospect of
BMT in the future (very potential = 50% and potential = 50%). This optimistic attitude
come from the increasing of social interest and support on shariah finance institution
(63%), like BMT, increasing of business activity (13%), less competitors (13%), and
also supporting of their joint institution (4 %). In the future, however, most of them
(52%) still need capital assistance to develop the BMT. The second aspect is
management training (28%). Although all of managers of BMT have a university
degree, most of them have a little experience to manage financial sector based on
Islamic values. It is also believed that BMTs will grow successfully if they are well
socialized. Table 4-5 shows these data completely.

In view of the problems faced, 29 BMTs (63 %) feel that their capital is not yet
adequate. This is believed as a depressing factor of the operation of BMT. In addition,
some other problems that discouraging the operation of BMT are managerial problem
(22%), hmited number of infrastructure (7%), inappropriate type of business
organization (4%), difficulties in allocating the fund (2%) and other problems (2%).
Because of these problems, the most urgent need to up grade the BMT is the capital
assistance (52%), and then followed by management training (28%), public socialization
(9%), improving the type of business organization (9%) and others (2%).

Table 4-3:
Performance of BMTs in terms of assets,
Number of and di in
NO l NAME OF BMT ASSET NUMBER OF FINANCING
(Rp 000) CUSTOMER (Rp 000)
| Yogyakarta ecial Province
Mitra Usaha Mulia 290.000 410 126.000
Al lkhlas 150.000 1.051 118.000
Rizky Mulia 90.000 1.050 63.000 |
Bina Dhuafa 396.000 Not available 264.000
Bina Ummah 285000 320 228.000
Mitra Usaha Insan Not availab Nol available Not available
; Budi Mulia Not availabl 200 Not available
East Java
8 Al Barokah 134.988 1.000 332.000
9. Pahlawan 221413 1.000 196.194
10 Al Maji 50.840 220 21631
1. Amanah 528.055 4128 251.802
12. Maslahah lah 328.000 1500 294.000
13 Al Inanah 86.662 200 73.414
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14. Hidayah 249.094
15, An Nur 81.143
16. Alif 79.000
Jakarta Special Region
. khtraa 335315
18. La Roiba. 228.232
19. Dana Albina 266.879
20. Bina Artha Jaya 213.140
21, Bina Masyarakat 525735
% _Karim _ 512960
23| NurHidayah 766
24, An Najah 7
25. Tamyiz 1532000
26. Saudara 74000
27. Fajar Mulia 256.000
28. Bina Insan 72.000
2 Mitra Umat 209000
30. Binama 413000
31. Bima 416.000
32 Ben Tagqwa 2591000
33. Kharisma A 214.000
34 Umi Fatimah 300.000
West Java
35. Nurul Ummah 88 000
36. Dana Ukhuweh 112.000
i3 Guna Dien Nusa 235000
38. Msjid Agng Serang 74000
30. Daarul Tauhid 1.130.000
40. Bina Tijarah 230.000
41 Mata Al Ashr 54137
42 Amanah 900.000
43 Itthad 55985
44 Mardlotilah 112730
45 Nahl 138,000
46 Istiqomah 125917
47, Insan Sejahtera 131520 |
h Table 4-4
Type of Sector of and Joint Institutions
NO | NAME OF BMT ORGANIZATION SECTOR OF ~ JOINTORG. |
- . BUSSINES
1 m; ::ssma Mufia Cooperalive Finance + Real ,_LPMUIl
2 e Cooperati Finance + Real /Dompet Duafa
G ginzl;ym ; Other Finance + Real Primagama
3 B U - CoopernLM . _Finance + Real Dompet Duafa
> B a Umm Coop Finance + Real Dompet Duafa
| Mitra Usaha Insan Cooperali Financg + Real Not available
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I Cooperalive Finance + Real Not available
- . Ct 1ty Finance + Real Pinbuk
. perafh i ] Pinbuk
Vardiotiah Coop Finance + Real Siad
Cooperali Finance + Real Pinbuk Ths Parcelved Problems, Strength, and
T s: il Cooperaly Finance + Real Pinbuk 0th, and Opportunities for Developing BMT According 1o the Manapement sl
WL— C Finance + Real Pinbuk
Coop Finance + Real Pinbuk W p— ol
%m‘:_:"!"'— Goop Fiosncs +Real e LT 1| Strength of BMT L
Talgomah Coop Finance + Real (3 _Ku;ang Capial 5 -
% oh Cooperative Finance + Real Pinbuk 7y ° — ]
'E‘ﬁx_m e Cooperatiy Finance + Real Dompet Duafa Organization 3 "
Wwan Cooperative Finance + Real Dompet Duafa Human Resource 7
; ra Umat “Cooperalive _ Finance + Real — Dompet Duafa e gy=———
Tom Cooperatiy Finance + Real Not available 5 Weak STBNT
L Rolba Cooperali Finance + Real g:buk‘ Low capital 29
i Finance + Real mpe! Aocaton offo
Dana Albina Cooperative Ml i T ‘10 Z
\ Hina Artha Jaya Cooperat Finance + Real Pinbuk S st
i o Masyarakat Cooperali Finance + Real Pinbuk o
Karm Cooperai Finance + Real Pinbuk e 3 »
Xonah Cogaa Finance + Real Not avaiable Drashuct, : 7
Pahlawan Other Finance + Real Not mﬂa ol - £ -
20 Nur Hidayah Cooperali Finance + Real Pinbuk 3 o :
Mata Al Ashr ther Finance + Real Pinbuk Very: potachil 5 =z
| 30 Saudara Cooperati Finance + Real Pinbuk B B ®
91| Fajor Mulia Cooperali Finance + Real Pinbuk ot o
| o . Cooperali Finance + Real :ﬂbb:t Not potent:
A Cooperati Finance + Real in i Source ofopporiunity
:l Bml ":‘T. Tah Cooperati Finance + Real Pondok Pesantr Less competitors 5 )
| 45 | AlBarokah Cooperaiive Finance + Rea Pinbuk Increasing of social support %8 .
30 Binama Cooperative Finance Dompet Duafa = ing of Busi : o
Bima Cooperative Finance + Real Dompet Duafa Supporiog of ol : :
Ben Taqwa Cooperalive Finance + Real Bank Muamalah e Z :
5 g Real De:nd tDuafa S5l Eonawup
Kharisma Cooperat Finance + Dom Copial as5i - -
l Umi Fatimah Cooperative Finance Pmbu;‘ xmpel i z 2
Public socializati 3
Pinbuk it X g
Ll Nurul Ummah Other Finance i Haois : :
i Pinbuk / Dompet
a2 Dana Ukhuwah Cooperative Finance + Real e Others ! :
i Cooperali Finance Pinbuk/Dompet . ?
43 Guna Dien Nusa alive Duafa 4.3. Analysis of lnﬂuencmg Factors Affecting Performance of BMT
a4 Masjid Agung Serang Coop Finance + Real - ke We used econometric m'ethod to determine the factors affecting performance of
45 | Daarul Tauhid Coop Finance + Real - - et Those factors are education, working hours, Islamic performance, management,
46 | Bina Tijarah Cooperative Finance Pi\buleomd pel nd the number of product, salary and the attributes of product. The value of dependent
Duafa :anables is based on the points of the number of customer, asset and the’amount of
l;l;:nge o8 Toest in '3";,' ofc ional banks. B of the difficulty to measure an
mic per o gers’and livin d RS
dropped. P ving BMT, this variable is then
SIM P
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Education is meant as a formal educatio_n level achieved by mnna%ers as v:'l‘le:i

a working experience in BMT or similar environment, The Variable o :anafn s
ists of the exi of vision and mission, busn_mss plan, _li!e pe or::momn

organization such as regular meeting, enhgr m.planmng, or_gar:lzmgf (;: <:umber ogf
functions. The number of deposit and credit available are variables o f; t: trxs gy
product offered by BMT. The attribute of product consists of th:.ele tc on ;,f BMT,
easiness to deposit money and ltlo get finance and the importance of locatio %

ression equation is as follows:
;I;\h\e( I:g ::+ b|lng(| + baInX; + balnX; + bsInX, + bsInXs + bgInXs + p

il G = Performance of BMT
bo = constant
b7 = coefficient
Xy = education
Xz = working hours
Xa = management
X = the number of product
Xs = salary
X = the attribite of product
n = Stochastic error

This research uses the Ordinary Least-Squa_lred '(‘OLS) estimation techmqut; to
estimate the factors affecting performance and sustainability of BMT. As a:_lunl‘llecil3 eh:;_ nei;,
the chosen BMTs are the best 47 of BMTs across Java as a proxy ol'kal S
Indonesia. In a cross section data, such as this, heteroscedagucny is li ey;l ok e
problem. Therefore we used the Spearman’s rapk correlation test to chec
heteroscedasticity. It is found that it has no problem in the study.

Table 4-6.
E tric Results of Factor Affecting Pe:f of BMT

[ Vari Coefficient Std. Error. T- Stat. 2-Tail Sig

Xanabie‘ -7.0501715 42119355  -1.6738555 0.1024

Xy 1.2601473 0.6601304 1.9089370  0.0638

X2 0.0958523 0.7124191 0135448  0.8937

X3 1.1944956 1.1655426 10248408  0.3119

Xa -0.3940007 04487970  -0.8779041  0.3855

Xs 0.2320219 0.0847969 27362087  0.0094

Xs 0.4866013 1.0108590 0.4813741  0.6330

R-squared 0.282671 Mean of dependentvar  2.465653

Adjusted R-squared 0.169408 S.D. of dependen! Var 0753216

S.E. of regression 0.686457 Sum pf square resid 17.901646

Log likelihood -43.11846 F-Statisic 2495714

Durbin-Watson Stat 1.946808 Prob (F-statistic) 0.039097
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The coefficient estimates and some statistics summary of least sgunies wre
presented in Table 4-5. The R” of the model is 0.282671. The value of ' iw 2 4957 1
the probability of F test is 0.039097 showing that the F statistics and standard orrom of
estimates indicate that model fits the data relatively well

The coefficients of X, X3, Xy and Xs have positive signs, meanwhile the others
are negative. The positive sign indicates that variable influences the dependent varinhlos
and the negative sign shows the opposite. The variable of education shows positive sign.
It means that the higher the education of manager, the better he or she manage the Bkﬂ".
As a small financial sector, which is mainly dealing with small business, the pood
management factor also, affect positively to the performance of BMT.

The salary also does influence the performance of BMT, because higher salary
motivates manager to work hard and seriously. And finally, the product attributes
variable is proven statistically does affect BMT’s performance as well Since all
customers of BMT are small business entrepreneurs or owners, the easiness o get the
product offered by BMT such as the absence of collateral requirement is an important
aspect of developing BMT.

It must be noted that education and salary variables are a positive and have
significant coefficient at a=5% and a=10% respectively indicating that performance of
BMT are strongly and positively influénced by education and salary. Since all manager
of BMTs graduated from University and have working experience before Joining BMT,
they have ability and capability to manage BMT well. For the salary, the data show that
the higher asscts, the higher salary of manager. For instance, BMT Ben Taqwa in
Grobogan that control assets of 2.5 billion Rupiah pays 1.2 million Rupiah for its
manager. This is the highest salary of 47 BMTs surveyed. The lowest is Rp126,000,
meanwhile the average is Rp 366,000, This result is not surprising, because BMTa are
known as small and lowest level of Islamic financial sectors. High salary can drive
managers to compete with conventional financial sector.

To support econometric method above we calculated coefficient of correlation (r)
indicating the linear iation between bility and the factors affecting it
Positive sign of coefficient indicate that there is a positive association between two
variables. If it has a negative one, it has an opposi ing. The calculations show that
there is only one coefficient that has a negative sign, that is, the correlation between
sustainability and the number of product. BMT as the lowest level of financial sector
faces a serious problem when offering many types of product, because most of
customers are small business entrepreneurs, and the fi d proj are basically
agreed without [sufficient] collateral in the sense of conventional way. The rest of the
coefficient of correlation has positive signs. Only the salary correlates much with the

performance, where its value is 0.733. This supports the econometric results before, see
Table 4-7.

/
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Table 4-7.
The lation of perfo and the factor affecting it
Variabl Cosficient of Correlation
0.1597329
z' ))g 0.2078339
Y. Xa 0.2257544
Y, X -0.1482513
Y. Xs 0.7335432
Y, X 0,1667271

ion, we use another regression mofiel by using
rmance to support the first regression anglysns.
-8. The sign of coefficients is s1m|la°r with :l.w
fi odel. The difference is that there is only one var_iable significant at =5 tAa,fd;:: :;
o “; W also calculate the coefficient of correlation between the amount o e
'hedsahar%’;act:r affecting them. The results are again the same as the first corrfe Ba \:1")]'
anh 'e :he salary is the only factor does influence significantly the pe;\lj(;m:nc:oc:re la.ﬁm;
:‘lls ::'oefﬁciem of correlation increases slightly to be 0.745, mear;w ile the
coefficient of management rises from 0.226 to 0.334, see Table 4-8.

Besides the coefficient of correlat
the amount of assets to measure the perfo
The econometric result is shown at Table 4

Table 4-8. 3
Econometric Results of Factors Affecting Sustainability of BMT
Varabl ient Std. Error T- Stat. 2-Tail Sig
(o} Bcg;;ﬁcﬂ 70 4.9996181 1.7052256 0.0963
X1 1.2094365 0.7835827 1.5434700 3713118
X2 -0.3263000 0.8456501 -0.3858569 s
Xa 1.5036790 1.3835131 1.0868557 0 -
Xa -0.8438800 0.5327274 -1.5840745 it
Xs 0.2887165 0.1006549 2.8683805 0. .
Xe 0.9763210 1.1999018 0.8136674 0.42 -
| R-squared 0.292287 Mean of dependentvar  19.236 2
Adsjﬂs(ed R-squared 0.180543 S.D. of dependent.Var oz.gogm
S.E. of regression 0.813 3823;2 FS;& os( ﬁiquam resid P 5684
-50.8. - .
ll-)‘:ngn:i:\e\llivh:t::n Stat 51(.)683200 Prob (F-statistic) 0.031985
288 SIMPONAS 1, Sistem Ekonomi Islam, P3EL-FEUIL, Yogyakarta 13-14 Maret 2002

TTT—

Study On Factors Influencing Performance Of The Best Baitul Maal Wat Tamwils ... M ANy Ak i
Table 4-9.
The Correlation of Performance And The Factor Affocting It
Variable Coefficient of Correlation
Y1, Xy 0.0641471
Y1, X2 0.1682899
Y1, Xa 0.3344606
Y1, X4 -0.2332010
Y1, Xs 0.7455363
Y1, Xe 0,2144635

4.5. Characteristics of Customer

In initial planning, BMT is designed as a g ots fi 1l institution, 8o it
was expected to cover mainly the customers from the lowest grade of society, and not
the way around. The fact found in the field shows that from the education level point of
view, we find that there are 19% of customers who have a university background, 34%
are from high school, 17% are from junior high school, and only 23% are from
elementary school. It can be concluded that the customers of BMT are not Just the
lowest grade of society, but also the higher. In other words, BMTs cover a relatively
well balanced of customer in the sense of education background.

As we predicted before, most of customers (78%) have religious activity. 44 out
of 171 customers participate actively as a member of Islamic organizations and the rest
are the passive members. This fact is not surprising, particularly if we look at their
religion education background. There are 55% of customers who have a formal religion
education and 45% of them have informal religion education, such as Islami boarding
school or pesantren.

The occupations of customers are varied. They are as follows: small
entrepreneurs (83%), private staffs/employees (6%), public staffs (4%), and no
occupation (5%). In line with the type of products of BMT mentioned above, the
favorite type of deposit is saving deposit with mudharabah system 96%) and time
deposit (4%), From this composition of customer pation, we can conclude that
most of customer of BMT uses the credit for financing business activity rather than for
consumption purpose. Meanwhile, the most favorite type of financing is the Bai'
Bithaman Ajil, and then followed by Mudharabah, Musyarakah, Murabahah, and
Qordhul hasan respectively. The Bai' Bith Ajil has b the most favorite type
of fi ing b of its simplicity in hanism and calculation. In line with this
type of financing, one of the most important problems is how to simplify the mechanism
and calculation. In addition to the above fact, about a half of all customers are also
members of other financial institutions, particularly banking.

This study found that motivation of customers to join BMT is because this type
of financial institution is believed to be in accordance with Islamic values. Moreover,
because Bank Muamalat Indonesia or BMI (the general type of Islamic bank) and BPR
Shariah (the rural type of Islamic banks) serve only the medium and big business or
customers, the small busi operators respond the exi of BMT well.
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e on otivaty is acknow o 1 small
The sec d motivation 18 that BM T is ack ledgedt function as to help mal

i i e of
ncial sector which is free from usury (riba), BMT is also oni

iness. As a final ¢ { i
:l‘::‘r:e:tive choices of small business to have a financial ac

The other motivation [of customers] is a good service provided by BT
Although most of BMTs started to operate in the pass short period, they e coneeried
with the service to the customers, simply because they have to compete with the existin
financial sector both formal such as BRI or informal ones like usurers, and ndividus
money lenders.

The high rate of religious motivation of customer constitutes & potentinl non-

economic factor for developing BMT. It is good in the short term, but not in the long
run. In this regard, however, most 1

Table 4-10
Characteristic of Customers of BMTs

might der an 1o mtionality
é%g factor higher than just other factor like religious sense.
ASPECTS
Educaion _&= 4.5. Products Portfolio of BMT
| It is commonly understood that BMT covers both business and social motive in
_% its activity. The survey confirms that 87% of BMT have both social and business
[EaE activities, however about 13% of them have only business activities. There are also

varieties in terms of activity. About 83% of BMTs offer not only financial products but
also real products. Only about 17% of them offer purely the financial products. These
differences of types of product and motivation of BMT are interesting to be discussed
further, because of they might affect the operation of BMT. For example, the double
motives [business and social] of BMT will cause confusion to its management. To some
extend, it may disturb the professionalism of management. It is trustworthy to consider
or to focus to one, instead of two motives at once, simply because the basic
characteristic of each motive is extremely different. Should the BMTs keep the two
function simultaneously, there must be a clear separation of

The most favorite type of deposit (56%) is saving deposit, while 44% of BMTs
prefer the time deposit. Both of these p are in Mudharabah sy . Meanwhile,
the most favorite type of financing is Bai' Bithaman Ajil (23%), Mudharabah (22%),
Qordhul Hasan (18%), Murabahah (17%), Musyarakah (14%) and then Ljarah (5 %)
Bai' Bithaman Ajil has the simplest method in its operation, it is why it become the most
favorable product. As a matter of fact, the Mudharabah system is difficult enough to

operate, however many BMTs seem to have made some modifications in operating the
system.

\

Public Staff

Private Staff
Entrepreneur

!\

Motivation for joining BMT
in accordance with Islamic values

help to poor people
trustworthy financial sector around customer.

e

follower
only financial sector around customer
strategic place

z
g
§

Some BMTs also become the agent of many kinds of government credit
program, as weil as the agent of main food product distribution, along with the current
economic crises. In real sector, the most favorite subject is trading (67%), agricul
(14%, including fishery), small and home industry (10%) and others (9%).

In order to be a customer of BMT under cooperative forms, every customer has
to have one of deposit products offered by BMT. Some of BMTs charge the
administration fee for new customer and some others do not. If BMT finance its
customer, most of BMTs require a coli lasag , particularly if the finance
value exceeds Rp 5 million. Most of them, however, finance their membirs based on a
trust basis, if the value of finance is less than 1 million rupiahs.

There are many types of vehicles for promoting BMT products to society.
Because of all products are rooted to shariah concepts, BMT can use any kind of
religious activity for promoting its products. It is likely to be the most effective strategic

ol
213
23
Qo
??
ol

i%
2

HE
b

i1
hul Hi .
8| Membershi TOther Financing Insttution
[y,
[ |[Noand Non BMT
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promotion. With this strategy, society will be driven to join. It is more than economic
motivation that will make optimum loyalty of customer. Moreover, all of the researched
BMTs also use many kinds of media, such as leaflet, pamphlet, radio, and newspaper,
for promoting their products.

To maintain the loyalty of the customer, BMT al

cooperative type of organization, a is
BMT cooperative will have a n

so uses the same strategy. Under
ged to be a ber of the BMT

umber of rights and

cooperative. A member of
responsibilities. Naturally, it is one of the most appropriate strategies for maintaining the
customer.
Table 4-11
Characteristics of BMT's Products
NO ASPECTS FREQ. %
1 Product O
i 6 13
and Charity 40 87
2 Subject of Products
Financial 8 17
Financial and Real Sector 38 83
3 Types of Saving
Saving Deposit 43 56
Time Deposit 34 44
4 Types of Fil i
M bah 42 22
Musyarakah 21 14
Murabahah 33 17
Bai'bith Ajit 46 23
ljarah 10 S
Qardhul Hasan 35 18
5 Types of Real Sectors
Trading 34 67
facturis 5 10
Agriculture 7 14
Others 5 9

4.6. Perception of Customer toward BMT
The data of this section was gathered by interviewing a number of active

customers of BMT. The active customers are those involved relatively much in BMT
activities, both in saving, depositing or financing. We assume that this kind of customer
has a more appropriate appreciation or perception towards BMT rather than a passive
customer. According to the data gathered, the most favorite type of deposit is, ﬁrsf.
saving deposit (96% of customer) and, second, time deposit (4%). Both of time deposit
and saving deposit are on the Mudharabah system.

The numbers of 13% of customers are very satisfied with incentive system of
deposit, that is a profit and loss sharing approach. Meanwhile, the number of customers
who feel satisfied is 66%, satisfied enough is 17%, less satisfied is 3%, and unsatisfied
is only 1%. Although the nominal value of profit and loss sharing received by customer
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mmonly lower than the interest rate of banks, the customers normally obtain a

higher in ison ;
P g part to the port i
gonenlly happy with this suation,

Table 4-12
Perception of customers toward BMT
NO ASPECTS
1 The most favorite type of deposit
Saving di
Time
2 Salisfaction for Incentive
Very salisfied
Satisfied i
Salisfied enou
Less satisfied 3
Bad :
3 Ade ©of BMT’s financing 2
More than eno: 3
Less eno 7
Nol enough ]
& Very not enough _ g
A
4 S for payment system
Very satished
Salisfied %
Salisfied enough =
Less satisfied 1
Bad i
5 Salisfaction for BMT's service :
Very setisfied
Salisfied S
Satisfied v
Less salisfied 3
Bad ;
6 The i of service ;
Ve
L ¢ lant 55
Less Important T
Not important
Very nol important
7 Allocation_of financi
Very appropriate
iale &
Less Appropriate >
Not Appropriate :
5 ¥;y nol appropriate ;
i of " i
z o location / site of BMT
Important & /
Less important >
Nol Important
Very not lant
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i ive that
i ed of customer on fi . some of perceive to
Alfcrm:f";'?nz::; evariety of BMT is enough (3%) and mostlof the:;n:l (:09{:2
e more than enough. A number of 7% of customers suppose :ss en: o%ﬂ‘ i
f\f):ceerlx:/)izls\ and only 1% state ‘very not enough’. Today, moit ofor:'/lTs |}'\ancg y 4
small-scale business and household that needs a small s (; i i
ment system is one of the important determinant facto! ¢ S
g:{:ision to join a financial institution. In srpallol:‘\;snltxles;1 fsr:a:t?l;%/,”s h':\ve i
1 i 1 very im :

sy ? faP:)]l::‘e‘ﬂslu::Sh Zirtci:\\::f :)(;;::emz\umger o_f payment, and place of 2?;151‘3['“
Xlsr:f:l:\l?erpog 24% of customers feel very satisfied with t:\e ﬁ‘aymf:;‘ Z{:‘?:; sagisﬁed
meanwhile 70% feel satisfied. There are only 4% and 2% o c::ns i il
enough and less satisfied respectively. This seems to be a promising
* BNﬂ‘C’iood service is something quite important folr customers. Ma‘r:y ztrl‘\:;rr;iza;cg‘east

n small/micro financing area confirm this perception. It is generally s
. : small/micro financial institutions, for example usurers or mon:y el S
F:::l)i,t;anal] markets, apply the high rate of interest. The customers :l:m:g::of g
simply because of a good service providgd. In the service ar?;,‘ s
customer presume that goodness of service gf BMT is very impi A
number of 45% of other customers perceive |l_|mponanr:;1 e b R

The appropriate allocation of financing of Bl "sl Mg st w s

biective of BMT is both to finance a productive and_ social ac t‘y ol
e | financing in BMT is only the Qordhul Hasan, it is a bepevo en b, ey e
i:/):il:h is absolutely free from anyf charge ang/ngitvil:;r:lpg‘;n.’kp ::: g;% o;ine

¢ value that allocation of financing o [ r 3

C“S(:’m:iate 99% state less appropriate and only 4% said not appropn:;;ms g o 4
o pBaséd on the data discussed above, we l_(now tha; most :;(ion e e
closely to the [traditional] market. It is a strategic place for op:r e gl o
strategic location of BMT is noted as very important for custom ;

%) and less important (2%).

5. Conclusions ‘
i Fm;ll\:g:’mdings are directed mainly to the research questio:s anld/sc:; :::sz:::::
raised at the beginning of the study. Based on the data gathered and analy:

in the previous chapter, we conclude that:

i tant factors of BMTs' performance. b, : il b
s T"l":\g:::poa:e s£era| main factors that have a positive cgrrel:}::}n o?g‘MTs'
formance of BMT. They are the salary of managers, ‘he'rz uc:‘ (l’s' Ll
ﬁleanagers the managerial skill and the product attributes. The
arguments of these are as follows:
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1. The adequate rate of salary might have been motivating managers to work had wod

seriously. The responsibility, willingness to work hard, and even professionslism
are closely related to the sufficiency of income might be earned by someans 1The
fact in the field confirms that the big and growing BMTSs are providing a relatively
high rate salary to the managers. On the contrary, many small BMTs are found not (o
facili the team, or managers especially with the adequate e of

salary.

2. The education level of manager is an obvious factor, which determine the
sustainability of BMT in g 1. The education level, however, 18 an important
factor, which form someone's managerial skill. Although some managers have no
related background to Islamic shariah, their ability to leamn quickly is more
important. It is why s' level of education correlated positively with the
BMTs' sustainability.

3. It is easy to understand if statistically found that managenal skill is also positively
correlated with the performance of BMT. It is also apprehensible that managerinl
skili affects the relationship between t and This in wm
influences the performance of the organization.

4. The product attributes relate to two things: the easiness to apply the products offered,
and attainability. If then statistically proven that the product attributes are positively
correlated with the BMTs' performance, that is because this variable is seen to be so
important for small business operators who are not used to run the procedural
activities.

Although the study found four important factors, which correlate with the BMTs'
performance, the statistic analysis, suggest that the most dominant factors are the
education, and followed by salary. Because these two factors show the positive and
significant coefficient, that is 1. 2601473 and 0.2320219 respectively.

The characteristics of BMTs' customers might be seen from several points of
view, such as education, in both general and specific or religion senses, religious
activity, occupation and so forth. The analysis found that most customers have a high
school background (34%). However, there are significant number of customer who have
a university background (19%), as well as elementary school background (23%) Only
7% of customers recognize that they are uneducated.

Nevertheless, in regard to religion education, all customers acknowledge that
they are well educated, although 45% of them obtain the education through informal
way.

The occupation of customers is basicaliy varied, but most of them are the
entrepreneurs (83%). The main motivation of those customers to join BMT is that the
belief or religion determinant. 50% of them confirm this.

'
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5.2.3. Product Portfolio
The product portfolio in BMT in particular, and Islamic banks in general are

typical, if not, identical. However, in regard to orientation, the BMTs are split into two.
A few number acknowledge the business orientation, and most of them apply both

b and social ori ion at once.
The most favorable product offered is the Bai' Bithaman 'Ajil. Then the
Mudharabah follows it. It is surprising, indeed. B (1) Mudharabah is not easy to

apply since it needs a good accounting practice, particularly if the customers become
Mudharib; (2) In many big Islamic financial institutions, Mudharabah used to be
contributing a small portion to total portfolio. The reason raised for this is that the
difficulty in sharing the profit and loss, simply because many small businesses do not
practice a good accounting system.

In addition, it is found that many BMTs run different types of business
simultaneously, that is, beside they operate as financial m!ermedlary institution, they
also enter to the real business sector. Most them do a d b in trading sector
(67%), and some other even run the agriculture business (14%) and manufacturing
sector (10%).

5.2.4. The Customer's perception toward BMT

The survey shows that most customers are satisfied with BMTs. The satisfaction
can be seen from four different aspects, namely the incentive system, payment system
and their perception the adequacy of financing provided and the services. It is worthy to
note that the customers are seriously concerned with good service and the BMT location
or site.

5.2. Implications and Rec dati

Based on the above findings, we propose the following implications: First, the
existence of BMTs should be considered positively and seriously, because of the
succeeding reasons:

(1) they have contributed positively the national economy; and more importantly

(2) they serve a very low level of society which are neglected by many other
formal financial institutions;

(3) they have been proving to be surviving, even during the economic crisis
without hoping and obtaining any assist: from the government as many
big banks and other financial institutions did;

(4) most of the customers are satisfied with the current operation of BMT as a
whole. This means that conceptually the BMTs operations are well pted
by the society.

Second, although the BMTs have shown their persistence and survivability, they
basically still need a support and assistance. Since the research has found the
determinant factors of BMTs performance, the support and should be di d
toward these important factors.

Third, one of fundamental issues faced by BMTs as whole is a legality problem. As
presented earlier (see Table 4-4) that most of BMT are divided into two types in regard
to ‘legal’ commitment: some of them are operating under the cooperative forms, while
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some others are not ‘clear’. The Central Bank as the highest authority body in financial
sector has nothing to do with them. This situation potentially bears the big problem in
the future. Hence it must be considered seriously before the real problem arises.

5.3. Limitations and Suggestions for Further Research
Despite of optimal effort has been devoted to this research, it has some
limitations:

1. As it is widely practxced in many other hes, the pling apy h can be
always debatable, both in the sense of number and distribution, ln this regard, the
study has chosen the samples from five provinces in Java Island. No sample wis
taken beyond the five provinces. No g that the ples taken can represent
fully the BMTs’ condition outside Java Island.

2. Although the sample has been planned well the reality cannot always be represented
by the dary data obtained from i ions such as PINBUK and Dompet
Dhuafa. It might be because these institutions are not able to record any change in
the field quickly.

3. The positivistic approach used in this study, in the of h methodology,
is also bearing some problems. All 1 d are based on the statistical
analysis. No in depth study is conducted. The different result might be obtained if
the last method is applied.

Based on the above limitations, we strongly suggest that:

1. Further research should consider a wider scope of sample, which include the BMTs
located scattered around the country.

2. Itis also worthy to consider an in depth study for several BMTs in the form of case
studies.
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