
ABSTRACT 

 

TRANSFORMATIONAL LEADERSHIP OF THE HEADMASTER OF SD 

MUHAMMADIYAH NGLUWAR 

 

The background of the research is to observe the importance of the 

leadership style of headmasters in advancing the educational institutions they lead. 

Transformational leadership is an appropriate leadership style applied by a 

headmaster. A headmaster must be able to maintain his charisma and good image 

among the society, motivate teachers and employees, and stimulate teachers to be 

always creative and innovative as well as understand and respect teachers and pay 

attention to their willingness to develop. 

This research was a qualitative research using descriptive method with 

research field type. The data collection was conducted using deep interviews, 

direct observation, and documentation in SD Muhammadiyah Ngluwar. 

The research result shows that: (1) The transformational leadership shown 

by the Headmaster of SD Muhammadiyah Ngluwar has run well proven by his 

being able to maintain his good charisma and image, always give support and 

suggestion for teachers to develop their self-potential through educational 

activities and trainings needed. (2) There are supporting and obstacle factors of 

the transformational leadership conducted by the headmaster which are school 

facilities, family and stakeholder support, and the minimum learning hours. (3) 

The impacts of transformational leadership of the headmaster can be seen from 

three aspects which are the obedience impact, cooperation impact, and work 

motivation impact.  
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ABSTRAK 

 

Latar belakang masalah dalam penelitian ini adalah menengok pentingnya 

gaya kepemimpinan kepala sekolah dalam memajukan lembaga pendidikan yang 

dipimpinnya. Kepemimpinan transformasional adalah gaya kepemimpinan yang 

sesuai untuk digunakan seorang kepala sekolah. Kepala sekolah harus mampu 

menjaga karisma dan citra baik di masyarakat, memotivasi para guru dan 

karyawan, menstimulasi guru untuk selalu kreatif dan inovatif serta mampu 

memahami dan menghargai para guru dan memperhatikan keinginan berkembang 

para guru. 

Penelitian ini menggunakan metode deskriptif penelitian kualitatif dengan 

jenis penelitian lapangan. Pengumpulan data dilakukan dengan wawancara 

mendalam,observasi langsung dan dokumentasi di SD Muhammadiyah Ngluwar.  

 

Hasil penelitian menunjukkan bahwa: (1) Kepemimpinan transformasional 

kepala sekolah di SD Muhammadiyah Ngluwar sudah berjalan dengan baik 

ditunjukkan dengan mampu menjaga karisma dan citra baik, selalu memberikan 

dukungan dan saran kepada guru untuk mengembangkan potensi diri mereka 

melalui kegiatan pendidikan dan pelatihan yang diperlukan, (2) Faktor pendukung 

dan penghambat kepemimpinan transformasional kepala sekolah berupa fasilitas 

sekolah, dukungan keluarga dan stakeholder, serta minimnya jam pembelajaran, 

(3) Dampak dari kepemimpinan transformasional kepala sekolah dapat dilihat dari 

tiga aspek, dampak kepatuhan, dampak kerja sama, serta dampak semangat kerja. 
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