Penelitian ini bertujuan untuk mengetahui pelaksanaan supervisi akademik
dan strategi kepala sekolah dalam pelaksanaan supervisi akademik di SDN
Banyakan Piyungan.

Penelitian ini menggunakan penelitian kualitatif deskriptif. Variabel yang
diteliti meliputi perencanaan supervisi akademik, pelaksanaan supervisi akademnik,
dan tindaklanjut hasil supervisi akademik.

Adapun pengumpulan data dilakukan melalui observasi, wawancara,
studi dokumentasi. Hal .itu diharapkan, dapat mengungkap -kenyataan—kenyata%m
yang terjadi di lapangan secara luas, mendalam dan nyata, schingga dapat ditars
suatu kesimpulan yang dapat dipertanggung jawabkan. '

Penelitian ini berlokasi di SDN Banyakan Piyungan Kabupaten Bantul.
Penentuan subjek penelitian ini dilakukan dengan teknik purposive sampli g
meliputi Kepala Sekolah, guru kelas empat, lima dan enam. Adapun analisis da
dalam penelitian ini dilakukan melalui langkah-langkah dan tahap-tahap reduksi
data, display data dan menarik kesimpulan serta verifikasi data.

Hasil penelitian yang telah dilakukan menunjukkan bahwa kepala sekol
SDN Banyakan cukup piawai. Kepiawaian tersebut terlihat dari strategi supervis!
akademik yang diterapkan oleh kepala sekolah. Kepala sekolah juga piawai
dalam menggunakan pendekatan saat melaksanakan supervisi akademik. S
mengedepankan sikap membantu, memahami, terbuka, jujur, ajeg, sabar, antusias,
humoris dan penuh keakraban.

Kata Kunci: Pelaksanaan Supervisi, Supervisi Akademil.
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ABSTRACT

This research aim to know execution of academic’s supervision |and
headmaster’s strategy in execution of supervision in SDN Banyakan Piyungan

This Research use descriptive research qualitative. Accurate variable cover
planning of academic’s supervision, execution of academic’s supervision, and
follow up a result of academic’s supervision.

As for data collecting through; observation, interview, and documentation
study. That is expected, can express facts that happened in field widely, real and
circumstantial, so that can be pulled by a conclusion.

This research have been done in SDN Banyakan Piyungan Sub-Province
of Bantul. Determination of this research subjek is conducted with technique of
purposive sampling cover; Headmaster, class teacher fourth, fifth and sixth. As for
analysis in this research through phases and stages; steps reduce of data,
displayed, conclude and also verification.

The result of this research which have indicated that headmaster of SDN
Banyakan good enough and competences. That was seen from strategy |of
academic’s supervision which was applied by headmaster. Headmaster also goLod
enough in doing approach and chosen strategy. Headmaster also constitute actith_y
of academic’s supervision with familiarity values, friendliness, togethemers,
democratic, patient, enthusiastic, contiguity. humoris and full of friendliness.
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