Lampiran 1

STRUKTUR ORGANISASI
PT MANDIRI JOGJA INTERNASIONAL

DIREKTUR
|
v
MANAGER UMUM

- m
L 1! ! b
2 ‘
% AKUNTANSI R&D MARKETING “M.Wm)u_mﬁ PRODUKSI
S ,
-
i : U
W —X)w_x >ce=z_mqg_ PEMBELIAN TEKNIS| .__umZ._CZ-)Z UMUM E “_Z-WI_ZO
S
2
(V5] \ﬁ

(o= o] T é@E o] e s

n»n!zm_




Lampiran 2

data mentah laporan produksi dan kerusakanperusahaan
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Contoh Analisis Menggunakan Microsoft Excel 2010
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G3 - fe | =F3+3*SORT(F3*(1-F3)/C3)
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1 tabel menggunakan 3 sigma
2 tangeal | jumlah produksi [Defects _|Propotion |CL ucL L
R 01-03-15] 183 3| 0.0163934] 0.010488]_0.0331] 0
4 02-03-18| 199) 2| 0.0100503] 0.010458[ 0.032172| o
5 05-03-18] 186) 1] 0.0053763] 0.010458| 0.032917] )
5 06-03-18 199 3| 0.0150754| 0.010438| 0.032177] ) 0043
7 07-03-18| 133 f) o[ 0.010498| 0.03701 f) 004
8 08-03-18 162 5| 0.0308642| 0.010498| 0.03452] [ 0035 VN / \/\ FAN /_/
9 05-03-15| 162| 1| 0.0061728] 0.010488 _0.03452| 0 — Vv Vv
10 12-03-18 177] 2| 0.0112994] 0.010488 0.0334| o 008 A —— propotion
u 13-03-18 165) 2| 0.0121212] 0.010458| 0.034301] 0 0025 H .
2 14-03-18 103 1] 0.0097087] 0.010458| 0.040625| 0 002
13 15-03-18 117] 2| 0.017034] 0.010458| 0.038765| 0 N ll \ / \ —ua
1 16-03-18 147] 3| 0.0204082| 0.010488| 0.03571] f) 0013 N Al VAR —ta
15 19-03-18 12| 0 0| 0.010498] 0.037523 0 001 \VAV| VA T~
16 20-03-18 204] 2| 0.0098039] 0.010485| 0.031905] 0 0005
17 21-03-18 130) 1] 0.0076923] 0.010458[ 0.037315] o V v L
18 22-03-18 190| 2| 0.0105263] 0.010458| 0.03268] ) °
123 456 7 8 91011121314151617 1818
19 26-03-18 130) 1] 0.0076923] 0.010438| 0.037315] 0
20 28-03-18 133 f) o[ 0.010498| 0.03701 f)
21 29-03-18 105] f) o[ 0.010498] 0.040337 f)
= total 2953 31 0.010488| 0.035441]
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| F3 v fe | =E3+3°SQRT(E3)
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1 cchart bulan april menggunakan 3 sigma

2 |NO |tanggal |jumlah pr{ Defects |c_bar ucl Icl

3 1| 02-04-18] 215 3| 1.444444] 5.049396| 0 1

4 2| 03-04-18| 146 0| 1.444444| 5.049996 0

5 3| 04-04-18 138 1] 1.444444) 5.049996) 0]

6 4| 05-04-18 144 2| 1.444444| 5.0459996| 0

7 3| 06-04-18 135] 0| 1.444444) 5.049396 0 6

8 6[ 09-04-18| 143 1) 1.444444| 5.049396| 0

9 7| 10-04-18| 82] 0] 1.444444| 5.043996 0 5 ucl,5.05
10 8[ 11-04-18 162 1] 1.444444) 5.049996) 0]

11 9| 12-04-18] 97| 2| 1.444424| 5.049996 0 4 Defects, 4.00
12 10| 13-04-18 77| 0| 1.444444) 5.049996 0 m&mm‘
13 11] 16-04-18 121 2| 1.444444) 5.049996) 0 3

14 12{ 17-04-18 102 1) 1.444444| 5.0459996| 0 \ /\/\ / \

15 13| 18-04-18 150] 3| 1.444444| 5.049996) 0] 2

16 14{ 19-04-18 134 2| 1.444444| 5.049396| 0 \\ /A\ //\\ IAVI \VI \l c,1.44
17 15| 24-04-18 175] 3| 1444444 5.043996| 0 1

18 16| 25-04-18 155 1] 1.444444) 5.049996) 0] \/ \/\/ V \

19 17| 26-04-18 226 4| 1.444444) 5.043996 a o L L B i B S B A T 1 lcl,0.00
20| 18| 27-04-18 103 0] 1.444444| 5.049996 0 12 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

21 total 2505 26

22 18
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Dokumentasi di perusahaan







