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1. SWOT ANALYSIS  

In this chapter the author will attempt to explain what are the strengths, 

weaknesses, opportunities, and threats, or better known as the SWOT analysis 

contained in Nglanggeran Tourism Village making it easier for the Department of 

Culture and Tourism Gunung Kidul Regency in the strategic planning process that 

they do for the development of tourism potential in Nglanggeran Tourism Village. 

In the process of strategic planning, one of the steps taken was to develop a 

critical success factor both internal factors and external factors. 

a. Inter nal factors 

1) Strength 

In the strategic planning process one step taken was to develop a critical 

success factor, which begins by reviewing the strategic environment that 

includes the conditions, situations, circumstances, events and influences that 

came from within (internal environment) and external (external 

environment). Internal and external environment have an impact on the life 

and performance of all the components involved, which includes strengths 

and weaknesses, opportunities and threats. Critical success factors are factors 



that have an influence and function to focus on strategies to achieve the vision 

with formulate the goals, objectives, programs, and activities.  

There are several factors that make the opportunities of the Department of 

Culture and Tourism Gunung Kidul Regency is excellent in developing 

tourism in the region, among others: 

¶ Realization of conservation efforts, the development and 

empowerment of the cultural arts; 

¶ Realization of improvement and development of cultural facilities and 

infrastructure; 

¶ The realization of the increase in the quantity and quality of human 

resources. 

¶ The realization of attractive tourism destination as the economic 

development efforts and well-being of communities, supported by a 

reliable infrastructure; 

¶ Improving the quality of tourism services; 

¶ The realization of inter-sectorial collaboration and stakeholder culture 

and tourism; 

¶ The realization of the increase of tourism entrepreneurs; 

¶ The realization of the marketing network system that effectively and 

efficiently based on market analysis and accurate information; 

¶ The availability of promotional materials and support the 

implementation of tourism marketing; 

¶ The increase in the number of investors in the field of culture and 

tourism; 



¶ Tourism, which encourages job creation, economic growth and an 

increase in Regional Income (The strategic plan of the department of 

culture and tourism Gunung Kidul Regency period 2016-2021). 

Nglanggeran Tourism Village has many advantages that made the strength 

to attract local and foreign tourists, among others: 

¶ There is a soil structure that is so unique and Ancient Mountain there 

are already millions of years, and was found by one of the researchers 

who accidentally discovered the uniqueness in Nglanggeran tourist 

village at the time. This uniqueness can provide benefits for the 

tourism sector, and the mountain has become a major destination in 

the village (Interview with Mr. Ali Martono at 25 July 2016). 

   
T 

Source: Gunung Api Purba documentation data, 2016  

The photo above is a major destination in Nglanggeran Tourism 

Village, the destination was known as the Ancient Volcano. The 

author had to spend some time at the travel destination. The 

uniqueness of Gunung Api Purba is an ancient mountain offers 

adventure theme in climbing the mountain top. The tourists adorned 

with beautiful scenery during the ascent, and tour packages offered by 

Gunung Api Purba like Flying fox, climbing, and camping.  



  

Source: Package flying fox documentation data, 2016 

The author also briefly interviewed an ancient volcano visitors from 

Klaten, Central Java. Mr. Guntur said ecotourism in Nglanggeran 

Tourism Village is very attractive, with an atmosphere that is so cool 

mountains, and a climbing route which gives travelers an experience 

which brings a more physical exertion in order to reach the top of an 

ancient volcano. For the problem of hygiene in an ancient volcano is 

very well maintained clean the bathrooms and the inn is located 

around this tourist area (Interview data with Mr. Guntur, 19 July, 

2016). 

 
Source: Mr. Guntur and his wife Ms. Natasyah documentation data, 

18 july. 2016) 

 

Mr. Ali Martono confirmed that the management of Nglanggeran 

Tourism Village especially those leading tourist potential, namely 



Gunung Api Purba went very well, began cleanliness and 

maintenance. They are not only perform in the area of Gunung Api 

Purba, all tourist areas are located in Nglanggeran Tourism Village is 

the responsibility of all of them is the youth group (Karang Taruna 

and POKDARWIS) and society in Nglanggeran Tourism Village. So 

they see themselves very active in maintaining and even supporting 

the development potential of tourism in the tourist village (Interview 

data with Mr. Guntur, 18 July, 2016). 

  

 
Source: Hygiene conditions of facilities in Gunung Api Purba, 2016 

 

¶ There are have various attractions offered to tourists in Nglanggeran 

Tourism Village like nature tourism, education, and culture. The 



following is the documentation obtained by the authors of the 

activities of the tourists while in Nglanggeran Tourism Village.  

 
Source: Natural tourism in Nglanggeran Toursm Village 

documentation, 2016. 

Pictured above are three themed travel destinations nature: first, 

Kedung Kadang waterfalls are still new and still under development 

at this time. This waterfall is a seasonal waterfall. Way to the waterfall 

is the distance of 1.5 km from the entrance to this area. The second is 

the area of Gunung Api Purba tourist destinations has been used since, 

and now the tourist area of Ancient Volcano has become a major 

tourist area in Nglanggeran Tourism Village. Some tour packages are 

very attractive when it wants to climb this mountain.  



The third is Embung Nglanggeran (artificial lake), Mr. Eli Martono, 

Embung Nglanggeran is an artificial lake whose primary function is 

to irrigate orchards around Nglanggeran Mount (Gunung Api Purba). 

A side from being a source of irrigation water, Embung Nglanggeran 

(artificial lake) also functioned as a tourist attraction. The location 

used to be a hill reservoir which is then cut and used as an artificial 

lake. To reach the site Embung Nglanggeran (artificial lake) the 

travelers have to climb dozens of stairs winding. Once at the top, the 

eye will be treated to views of the beautiful artificial lake. When cast 

a glance around, our eyes will be spoiled with a view of a cluster of 

giant rocks that form Nglanggeran Mount. On the other hand we can 

also look verdant valley to the limit of the horizon. Travelers who visit 

Embung Nglanggeran forbidden to litter or fishing in the reservoir. In 

the area there is a gazebo reservoir that can be used to rest (Interview 

data with Mr. Eli Martono, 25 July, 2016). 

Next is a cultural and educational toursm, which provides experience 

in education over the tourists are in Nglanggeran Tourism Village As 

the program Live In. Mr. Suwarno as a member organization 

POKDARWIS in Nglanggeran Toursm Village, LIVE IN Program is 

live and stay home residents with activities into the village 

community. Following the landlady as well as a new foster parents 

who stay at home for his new in the village. Activities that on average 

almost done by the tourist village include: studying agriculture, 



plowing rice, bathing cows, looking for grass, etc (Interview with 

Mr.Suwarno, 18 July, 2016)   

 
Source: LIVE IN Program documentation, 2016  

 

 

 

 

 

 

 

 

 



¶ Accessibility tourism village located on the main road leading to the 

tourist attractions featured in Gunung Kidul Regency. 

  

Source: Culture and tourism potential data of Gunung Kidul 

Regency, 2016 

According to Mr. Eli Martono, Nglanggeran Tourism Village location 

on the path way to the coastal resorts make profits for the tourist 

village is always visited by tourists from Yogyakarta and Klaten areas. 

They make this tourist village as an alternative tourism as long as they 

take a trip to the coastal tourist area in Gunung Kidul Regency 

(Interview data with Mr. Eli Martono, 25 July 2016). 

 

¶ Management by groups of Nglanggeran Toursm Village is good 

enough or are already independent. Mr. Suwarno confirmed that all 

the activities of the management of Nglanggeran Tourism Village 



largely managed by Nglanggeran Tourism Village youth group and 

the groups have been able to be independent in the process of 

improving facilities for tourism development as well as human 

resources. one of which is the construction of the vehicle parking area 

to the area Kedung Kadang waterfall, the cost of which has been 

issued by the Nglanggeran youth group (Karang Taruna) tourism 

village is about 20 million (Interview data with Mr. Suwarno, 18 July 

2016). 

 

  

Source: Construction of parking lots by KARANG TARUNA 

documentation data, 2016. 

 

2) Weakness  

The increasing number of tourists each year both local and foreign tourists 

who visit Nglanggeran Tourism Village, local government of Gunung Kidul 

regency to make this a very good momentum, one of them is as the increase 

in revenue. Therefore, factors weaknesses of this tourism village in the form 

of Human Resources that have not been able to speak a foreign language, 


