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CHAPTER IV 

THE IMPLEMENTATION OF CSR PROGRAMS OF PT 

BHIMASENA POWER INDONESIA THROUGH THE 

ACTIVITIES TO SUPPORT ECONOMIC 

DEVELOPMENT IN BATANG REGENCY, CENTRAL 

JAVA (2013-2018) 

 

A. SUPPORT FROM BATANG REGENCY 

GOVERNMENT 

Picture 4.1 President Joko Widodo, Governoor of Central java, and 

Batang Government Visit CJPP

 
Source: 

https://www.republika.co.id/berita/ekonomi/makro/15/08/29/nttf1k3

49-konstruksi-pltu-batang-diyakini-tingkatkan-kepercayaan-investor 

Central Java Power Plant (PLTU) is a project of 

international cooperation between Indonesia and Japan that will 

strengthen Indonesian conservation industry. The construction 

of PLTU which is expected to support the development of 

electricity needs in Indonesia experiences several obstacles. 

The construction of the PLTU has been delayed for four years 

due to the problem of land acquisition covering 226 hectares 
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which has not been resolved. In addition, the existence of 

rejection from environmental-based Non Governmental 

Organizations and local communities is also a problem for the 

Government of Indonesia. However, after four years, a large 

project undertaken by PT Bhimasena Power Indonesia (BPI) 

can be restarted in the era of President Joko Widodo. 

The location chosen for the construction of the power 

plant is Ujung Negoro Village, Tulis District, Batang Regency. 

Batang is one of the youngest Regencies in Central Java. Under 

the leadership of a regent named Wihaji, Batang will focus on 

raising the number of domestic and foreign investments, 

tourism, and increasing Human Development Index. According 

to the Batang Regency government, the existence of the PLTU 

will grow the economy of the residents in Batang Regency 

especially in the villages around the project, such as 

Karanggeneng Village, Ujung Negoro and Ponowareng 

Village. (Safuan, 2018) 

Batang Regency Government sees that the existence of 

the PLTU will have a major impact to support the growth of 

industry in the Batang District area. In addition, the existence 

of the PLTU will increase employment opportunities for the 

people of Batang district, increase the pace of the economy 

quickly, open job vacancies, and revive MSME businesses. Not 

only that, with the PLTU the community has a business 

opportunity to open restaurants, supermarkets, and boarding 

houses for project workers who reach thousands. (Putra, 2018) 

The availability of electrical energy from the PLTU and 

Trans Java Toll Roads has encouraged the Batang Regency 

Government to prepare several locations to be used as industrial 

estates along the northern coast line from Gringsing District to 

Batang District. For the Regent of Batang, named Wihaji, the 

availability of energy, adequate transportation facilities and 

infrastructure, adequate labor and a safe and convenient 

location will make local and foreign investors come to Batang 
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Regency whose impact will improve the economy in Batang 

Regency. (Putra, 2018) 

In addition, according to the Batang Regency Regional 

Secretary, the existence of the PLTU becomes a magnet for 

investors to invest their capital in Batang Regency. this has 

encouraged the District Government of Batang to continue to 

provide support for the acceleration of PLTU development 

because it is felt to have a broad positive impact on improving 

the economy of citizens and development in Batang. Now, the 

Batang regency government continues to prepare itself to 

welcome the operation of the PLTU and provides certainty for 

investors to remain interested in investing in Batang Regency. 

(Putra, 2018) 

Picture 4.2: Batang government enjoy the movie of CJPP 

construction in Batang Expo

 
Source: 

https://radarsemarang.jawapos.com/advertorial/service/2019/10/05/s

erunya-nonton-bioskop-pembangunan-pltu/ 

This is what drives the Kabuten Batang government to 

provide full support for the establishment of PT Bhimasena 

Power Indonesia. In an effort to support the existence of PT 

Bhimasena Power Indonesia to be better known by the 
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community, the Batang Regency Government invited PT 

Bhimasena Power Indonesia to join the annual exhibition event 

by the Batang Regency government, namely "Batang Ekspo 

2019." In this activity, PT Bhimasena Power Indonesia 

introduced development Batang power plant, which has been 

known by some residents of Batang, Central Java by showing 

films in a mini cinema. To show their enthusiasm and support, 

the Regent of Batang Wihaji Regency and the Deputy Regent 

of Batang Suyono Regency on October 4, 2019 also watched 

the film. After watching the film, the pair of regional heads 

admired the screening of the latest documentary on the 

development project of the largest steam power plant in 

Southeast Asia. (Hanafi, 2019) 

Besides, CSR senior manager of PT Bhimasena Power 

Indonesia has explained that Batang government invite PT 

Bhimasena Power Indonesia to succeed and support Batang 

government project. For the example is to develop micro 

enterprise group and provide a healthcare to the community. In 

this case PT Bhimasena Power Indonesia made a collaborative 

programs between government and CSR of PT BPI to create 

micro enterprise group and to provide healthcare access to the 

community. (Pamungkas, 2020) By this statement we can see 

Batang government support the existence PT Bhimasena Power 

Indonesia and widely open an access for PT BPI to support 

government programs. 

At the end, we can said that Batang Government 

believe that the existence of Corporate Social Responsibility 

program of PT Bhimasena Power Indonesia in the economic 

development field will support Batang Government in 

empowering the communities in Batang. Besides, the CSR 

program will help the community in financing their economic 

activities. Which finally the programs can support the economic 

development in Batang Regency, Central Java. 
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B. THE IMPLEMENTATION OF CORPORATE SOCIAL 

RESPONSIBILITY PROGRAM OF PT BHIMASENA 

POWER INDONESIA 

Corporate Social Responsibility is a form of activity 

around the Company aimed at the community, the environment, 

and companies to realize sustainable development. (Priyanto, 

2008) PT Bhimasena Power Indonesia, as a corporation, sees 

that Corporate Social Responsibility is essential to implement 

in the community as an essential stakeholder around the 

construction of a power plant. (BPI, 2019) 

Since the beginning of the establishment of PT 

Bhimasena Power Indonesia (BPI) in 2011, located in Ujung 

Negoro Village, Tulis Subdistrict, Batang Regency, Central 

Java, PT. Bhimasena Power Indonesia has a strong commitment 

to be the right partner for the community and build cooperation 

with the local Government to realize sustainable community 

development. To achieve this commitment, PT. Bhimasena 

Power Indonesia has implemented a Corporate Social 

Responsibility (CSR) program and community engagement 

program. PT Bhimasena Power Indonesia, as a corporation, sees 

that Corporate Social Responsibility is essential to be 

implemented in the community. In performing their CSR 

program, PT. Bhimasena Power Indonesia used a 

comprehensive CSR program based on ISO 26000 and SDGs 

and implemented it with the highest priority to the Community 

Empowerment Program. (Pamungkas, 2020) 

In implementing their CSR program, PT Bhimasena 

Power Indonesia complies with the government regulations 

related to the implementation of Social and Environmental 

Responsibility. The rule is written in Law No. 40 of 2007 that 

concerning about Limited Liability Companies and 

Government Regulation No. 47 of 2012 concerning Limited 

Social and Environmental Responsibility. Social and 

Environmental Responsibility, according to Company Law 
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Article 1 number 3, it is the company's commitment to 

participate in sustainable economic development to improve the 

quality of life and the environment that is beneficial, both for 

the company itself, the local community, and society in general. 

Meanwhile, the regulation about the implementation of 

the CSR program was written on Article 74 of the Company 

Law on Corporate Social Responsibility. The Article 74 of the 

Company Law on Corporate Social Responsibility states that 

every company that carries out their business activities in the 

field and or related to natural resources are required to carry out 

social and environmental responsibilities. That’s why the 

Government has required companies that are engaged in 

processing natural resources to carry out activities that benefit 

the community in the area and the environment around the area 

of the Company's operations. Whereas in paragraph 2 of this 

article states that the obligation is calculated as a company 

expense whose implementation is carried out with due regard to 

compliance and fairness. 

PT Bhimasena Power Indonesia's vision in carrying out 

its CSR program is having an active role in realizing an 

independent community around the Company. To support this 

vision, PT Bhimasena Power Indonesia has three missions. The 

first mission is to identify the needs, potential, and feasibility of 

the program through multi-stakeholder partnerships and in 

harmony with government programs. The second is to develop 

institutions of empowering and empowering local communities 

through the involvement of local leaders, while the third 

mission is to support sustainable development through good 

program governance (transparent, accountable, documented, 

and participatory). (BPI, 2019) 
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Graph 4.1 Principle of PT Bhimasena Power Indonesia’s CSR Program 

 

 

 

 

 

 

 

 

 

 

 

Source: Social Responsibility Program Report 2019 Central Java PLTU 

2x100 MW 

To reach its vision and mission, PT Bhimasena Power 

Indonesia uses some principles in implementing the Corporate 

Social Responsibility program. The first principle used in 

implementing PT BPI's CSR program is to adjust needs, local 

socio-cultural conditions, based on regional potential and 

support government policies. The second principle that will be 

used in implementing CSR programs is transparent, 

accountable, documented, and sustainable, and prioritizes a 

participatory approach. The third principle that will be used is 

to implement programs that are in line with government 

programs, urgent priorities, strategic partnerships, and resource 

sharing. The final result that wants to achieve is fostering the 

independence soul of the community after joining the programs. 

(BPI, 2019) 

The independent soul of the community expected to 

create a group of communities that has three main 
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characteristics. The first character is economically empowered 

to be able to meet the basic needs of the family, without being 

dependent on other parties, while the second character is to have 

adequate intellectual abilities to be able to overcome the 

problems of the family/community independently, and the third 

character is to have optimal resources to be able to compete and 

collaborate with other community groups. The final goal of PT 

Bhimasena Power Indonesia in implementing its CSR program 

is to realize sustainable development. (Saepudin, 2020) 

 Graph 4.2 Structural organization of CSR section PT Bhimasena 

Power Indonesia 

 

 

 

 

 

 

 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

To organize their CSR programs, PT Bhimasena Power 

Indonesia has a systematic structural organization. The highest 

instructor of Corporate Social Responsibility in PT Bhimasena 

Power Indonesia is COO Director. Meanwhile, the COO 

director will give direct instruction to the CSR Section Senior 

Manager. After that, the CSR Section Senior Manager will 

provide direct guidance to the CSR Assistant Manager, and the 
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systematical structure aimed to create a great program that can 

be applied in the community. (BPI, 2019) 

However, since the beginning of its construction in 

June 2015, PT Bhimasena has faced various obstacles such as 

rejection from non-governmental organizations, communities, 

and land acquisition issues. The community rejected the 

development because they thought that the construction of the 

power plant could create various negative impacts on their 

lives. The effect that worried by the community is the 

occurrence of environmental damage and loss of community 

livelihoods around the PLTU construction area. This is due to 

the majority of the population around the construction site 

working as farmers and fishers. Therefore they are reluctant to 

sell their agricultural land to the PLTU. In addition, the 

presence of environmental-based Non-Governmental 

Organizations also carried out campaign actions and 

disseminated information to encourage the community to reject 

the PLTU project. (BPI, 2019) 

Besides creating an impact on the agriculture sector, 

the fishermen worried that the power plant would have an effect 

on the preservation of coral reefs in the Karang Kretek area. 

That is because the coral reefs in the area's marine conservation 

area are only about 1 km from the project site. The fishermen 

worry that the coral reefs will be damaged so that there are no 

more suitable places for marine life so that the amount of the 

fish will be reduced. In 2014, people who were members of the 

UKPWR community (Ujungnegoro, Karanggeneng 

Ponowareng, and Roban Community) rejected the construction 

of the power plant by holding a demonstration in front of the 

Batang District Prosecutor's Office. (Pers, 2016) 
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Picture 4.3. Protest for rejecting the establishment of PT BPI 

 
Source: https://nasional.tempo.co/read/664760/lahan-warga-penolak-pltu-

batang-terkepung-tanah-uruk 

Not only in the village around the project site, but the 

protest was also held outside the town, starting from the District 

Government of Batang, Central Java Provincial Government 

level, to the State Palace in Jakarta. Not ended in Jakarta, 

representatives of citizens who refused the construction of the 

power plant also came to Japan to express their aspirations to 

the Japanese parliament. The citizen rejection action makes the 

attention of the media in Indonesia and Japan because the PLTU 

was a large-scale collaborative project between the 

Governments of Indonesia and Japan. Viewing those problems, 

the company needs to establish and build good relationships 

with villagers around the project development and the 

community. The efforts made by the Company are conducting 

Corporate Social Responsibility (CSR) activities. To control 

the resistance of some NGOs, as well as to ease people's 

concerns, PT Bhimasena Power Indonesia strengthen their 

Corporate Social Responsibility program to build a sustainable 

development in the surrounding area of PT Bhimasena Power 

Indonesia. (BPI, 2019) 
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Table 4.1 Road Map of PT BPI CSR Program to Support Sustainable 

Development 

2012-2016 2016-2020 2020-2045 2045- 

PRA 

CONSTRUCTION 

CONTRACTION OPERATIONAL PASCA 

OPERATIONAL 

Community 

Development 

Social 

Responsibility 

Business Sustainability Sustainable 

Development 

 

1. Build good 

relations with 

the 

community 

and 

government 

2. Inviting the 

community 

as much as 

possible 

3. Create quick 

win program 

4. Worked by 

internal team 

 

1. Inviting 

community 

to join 

feasible 

program 

2. Programs 

aimed for 

medium term 

problem 

3. High quality 

of human 

resource 

4. Inviting 

stakeholders 

as much as 

possible 

 

1. Expansion and 

replication 

2. Linkage program 

3. Sustainable 

4. Program aimed 

for long term 

problem 

5. Strengthening the 

independence of 

partners 

6. Inviting internal 

and external 

stakeholders 

7. Bring huge 

impact 

 

1. Exit 

strategy 

2. Supervisi 

Source: Social Responsibility Program Report 2019 Central Java PLTU 
2x100 MW 

 Based on the table above, PT Bhimasena Power 

Indonesia shown their plans to build sustainable development 

of their CSR Programs. Their plans started in the pre-

construction, construction, operational, and post-operational. 

They have strategy to invite the community and the 

stakeholders to gradually running the program. This gradually 

program aimed to strengthen every CSR program to realize the 

sustainable program. 

Furthermore, PT Bhimasena Power Indonesia uses five 

strategies to strengthen its CSR program and realize their 

sustainable development program. These strategies based on 

ISO 26000 Guidance for Social Responsibility, where it 

provides some important guidance for PT BPI in planning, 

implementing, monitoring, evaluating, and reporting their CSR 

programs. The first strategy is behaving socially responsible, 

and the second strategy is to work with local champions to 

empower community members. Next, the third strategy is to 

explore and utilize prospects and local resources available. 
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While the fourth strategy is to provide sophisticated equipment 

and a wealth of technical knowledge from expert partners, 

while the fifth strategy is to collaborate with local governments 

and stakeholders. (BPI, 2019) 

To succeed, their CSR programs PT Bhimasena Power 

Indonesia implementing four types of CSR programs. The first 

program is the economic development program. The second 

program is a support program to improve the quality of health. 

While the third program is a support program to improve the 

quality of education. The fourth program is the infrastructure 

assistance program for public facilities to support social, 

cultural, and environmental activities. (Pamungkas, 2020) 

In the field of support for improving the quality of 

education, CSR PT Bhimasena Power Indonesia actively 

encourages literacy programs through the Village Library 

Program, namely 15 village libraries and 33 mini-libraries in 15 

villages under the support of government programs to increase 

public literacy. Not limited to books, but in the library is 

equipped with computer and internet facilities. BPI hopes that 

the establishment of libraries in each village can be a source of 

information for the community. PT Bhimasena Power 

Indonesia realizes that proper access to information and 

education is one of the keys to the progress of the community. 

(BPI, 2019) 

Through the program in the field of support for 

improving the quality of health, CSR PT Bhimasena Power 

Indonesia is carrying out the revitalization of the Village Health 

Forum, which has long been a vacuum in the Batang District. 

By re-mobilizing the Village Health Forum in the Batang 

district and providing a series of training to increase the 

capacity of village health workers and resources, it is hoped that 

the quality of health in rural communities will improve. 

"Healthy & Clean" Living was also promoted through support 

to the government program "Stop Open Defecation" (BABS), 

clean and healthy life campaign movements, consistent and 
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regular capacity building for medical service staff and 

improvement of Posyandu quality. (Pamungkas,2020) 

Meanwhile, in implementing its economic 

development program, PT Bhimasena uses a strategy of 

financial responsibility orientation. Economic responsibility 

orientation means the CSR will give the communities 

socialization, guidance, and training before implementing the 

program. In this case, PT Bisamena Power Indonesia giving 

advice and training to the community in Batang regency to 

build the economic creative, which used to improve the tourism 

sector. (Saepudin, 2020) 

Economic creative is useful for creating a business 

climate and creating job fields, where the community can be a 

self-reliant and improving the economy by themself. That is 

why economic responsibility orientation is an excellent strategy 

to faster the economic development in Batang Regency. PT 

Bhimasena Power Indonesia was implementing two programs 

of economic growth, which aimed to build the economic 

development in Batang Regency, Central Java (2013-2018) by 

creating Micro Enterprise Group and Micro Finance Institution. 

(Pamungkas,2020) 

The first program designed by the CSR of PT 

Bhimasena Power Indonesia to support economic development 

is Micro Enterprise Group (MEG). Micro-Enterprise Group is 

an institution that will help the community to build and to 

develop micro-enterprise activities. The members of MEG 

come from various circles, such as fishermen, housewives, 

students, farmers, carpenter, etc. The member of MEG will be 

invited to joining every training that held by the CSR of PT 

Bhimasena Power Indonesia, and they will get the full guide to 

implementing the result of the training that they get. (BPI, 

2019) 

Not only developing Micro Enterprise Group, but the 

program created by CSR of PT Bhimasena Power Indonesia to 

support economic development is also Microfinance Institution 
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(MFI). Microfinance Institution is a financial institution that 

developed for giving help to the community in financing every 

business making that they want to build. The existence of MFI 

expected to increase the interest of the community to develop 

new business activities. (BPI, 2019) 

1. MICRO ENTREPRISE GROUP 

Picture 4.4 Micro Entreprise Group in Karanggeneng Village

 
Source: Social Responsibility Program Report 2019 Central 

Java PLTU 2x100 MW 

Micro-Enterprise Group (MEG) is one of the 

economic development programs own by CSR of PT 

Bhimasena Power Indonesia. This program was established 

to build a micro-business for the communities around the 

construction site of PT Bhimasena Power Indonesia. This 

program aimed to support the economic development of the 

community by creating various micro-businesses and 

increasing employment opportunities for the community. 

(BPI, 2019)  

The application of MEG was developed based on 

the community needs, availability of market access (off-

taker), and supply chain feasibility to ensure business 

continuity opportunities. Meanwhile, the members of MEG 

are the communities around the construction site of PT 

Bhimasena Power Indonesia that come from various circles 

such as fisherman, housewife, students, farmer, carpenter, 

etc. (BPI, 2019) 
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Picture 4.5 Training on entrepreneurship 

 
Source: Social Responsibility Program Report for 2019 Central 

Java PLTU 2x100 MW 

 
The member of Micro Enterprise Group will be 

invited to joining every training. In the training, the member 

of MEG will get full information about how does the 

strategy to build, run, and manage their micro-enterprise 

well.  Besides, they will also get a complete guide from 

CSR officers to run their micro-enterprise. (BPI, 2019) This 

aimed to make significant progress on the development of 

the micro-enterprise, which finally their microenterprise 

could be succeed, and it could be a sustainable micro-

enterprise.(Saepudin, 2020) 
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Graph 4.3 Strategies for MEG development 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

 Based on the graphic of the strategies for Micro 

Entreprise Group development, there are four main steps to 

implement Micro Enterprise Group. The first step is to take 

input from the community, the second is assessing input from 

the community after that run the micro-enterprise group 

program, and the last one is monitoring and evaluation. (BPI, 

2019) These four programs aimed to create a great and 

sustainable micro-enterprise business.  

           The first step that MEG does is take input from the 

community. First of all, the MEG officer will come to the 

community and join the community activities. When the officer 

comes to the community, they will see and learn about the most 

potential and possible micro enterprise business that could be 

well developed. Besides, the officer also will take people's 

aspirations about the micro enterprise business that they want. 

Meanwhile, joining the community activities, they also come to 

the village administrator to get some data about the village 

potential. (BPI, 2019) 

           After the MEG officer successfully takes input from the 

community, they will be assessing input from the community. 

In this time, the MEG officer will do coordination with other 
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CSR stakeholder of PT Bhimasena power Indonesia to assess 

what they got from the community. The result of this 

assessment is a feasible and not feasible micro-enterprise 

business. (BPI, 2019) 

           The third step takes by the MEG officer is to run the 

micro-enterprise group program in the community. First of all, 

they will do socialization and introduction to the community 

about the program. After that, they will give training, 

production facilities, and the capital to run the micro-enterprise 

business. Besides, they will also help the community to get 

market access. (BPI, 2019) 

           After the micro enterprise business running, then the 

MEG officer will do the fourth step. The fourth step is 

monitoring and evaluation. In this step, the MEG officer will do 

monitoring by coming to the place of the micro-enterprise 

business. They will periodically visit every microenterprise 

business. By that activity, they will get some data about the 

application and management of its micro-enterprise business. 

Finally, they can use the data to evaluate the micro-enterprise 

business. The data that they get will be used as an input to build 

other micro-enterprise business. (BPI, 2019) 
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Graph 4.4 The growth of MEG based on the Business Category from 

2013 to 2018 

 
Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

 In the Micro Enterprise Group, the program is divided 

into six categories. These six categories are Home Industry, 

Saving, and Loans, Service of Production, Service, Farm, and 

Fishery. (BPI, 2019)The division of the program is based on the 

community potential and the social culture that developed well 

in the Batang district. However, between 2013 and 2018, the 

growth of the six categories of MEG is different.  

The most growth programs are saving and loans 

program with total growth 51 percent. In number two, the 

service of the production program had an overall growth of 24 

percent. After that, the third most growth program is a service 

program with a total increase of 12 percent. Meanwhile, the 

growth of the farm program is 7 percent, and the rest is the 

fishery and home industry program, where both applications 

have 3 percent growth. 
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Graph 4.5 The members of MEG in 14 villages 

 
Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

In implementing Micro Enterprise Group, PT 

Bhimasena Power Indonesia choose some villages near the 

company that affected by the company activities. Based on the 

graphic above, PT Bhimasena Power Indonesia implements 

Micro Enterprise Group in 14 villages around the company. 

(BPI, 2019) In every village, there is a different number of MEG 

members.  

The majority of the members of Micro Enterprise 

Group come from Ujungnegoro village, where the number 

reaches 29 percent of total MEG member. Karanggeneng is the 

second place of the village with the most member of MEG, and 

it reaches 16 percent of MEG member. The third position is 

Ponowareng Village, with the number of members reaches 13 

percent of total MEG members. In the fourth place is 

Kedungsegog village with entire member 6 percent, and its 

followed by Kenconorejo, Tulis, and Wonokerso village, where 

those villages have 5 percent member of total member of MEG 

member the Micro-Enterprise Group, the program is divided 

into six categories. These six categories are Home Industry, 
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Saving, and Loans, Service of Production, Service, Farm, and 

Fishery. (BPI, 2019) The division of the program is based on 

the community potential and the social culture that developed 

well in the Batang regency. However, between 2013 and 2018, 

the growth of the six categories of MEG is different. 

Table 4.2 Training for MEG member in 2018 

NUMBER VARIOUS TRAINING FOR MEG MEMBER PARTICIPANTS 

1 TRAINING OF MOTIVATION AND 

ENTREPRENEURSHIP 
439 

2 TRAINING OF PRIME SERVICE 18 

3 TRAINING OF EMOTIONAL SPIRITUAL QUOTIENT 85 

4 TRAINING OF TEAM BUILDING 100 

5 TRAINING OF MAKING WEDDING GIFT 120 

6 PRACTICAL TRAINING IN MAKING FRESHWATER 

FISH CROQUETTES 
20 

7 PRACTICAL CULINARY TRAINING (PROCESSED 

SALAK) 
20 

8 PRACTICAL MAKEUP / MAKEUP TRAINING 40 

9 OTHER TRAINING 94 

SUM 936 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

Not only developing micro-enterprise business, but PT 

Bhimasena Power Indonesia also held some training for MEG 

members to support the MEG program. Besides, this aimed to 

increase their soft skills of MEG members and finally can drive 

them to have a willingness to build a new micro-enterprise 

business. (BPI, 2019) These nine training are the training of 

motivation and entrepreneurship, training of prime service, 

training of emotional, spiritual quotient, training of team 

building, training of making wedding gift, practical training in 

making freshwater fish croquettes, practical culinary training 

(processed salak), practical makeup/makeup training, other 

training.  
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In 2018, training for MEG members reached 936 

participants. Training with the most participants in the training 

of motivation and entrepreneurship. In this training, the member 

gets motivation about the benefits of building a micro-

enterprise business. Besides, the participants also get some 

information about how to be a person with a good 

entrepreneurship soul. 

Table 4.3 Data of the Development of MEG programs per december 

2018. 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

From the beginning of its establishment in 2013 until 

2018, Micro Entreprise Group programs are developed well. 

The data in table 1 show the development of PT Bhimasena 

Power Indonesia from 2013 to December 2018. Counted up to 

December 2018, 173 Micro Enterprise Group was developed, 

and it had 2,536 members with various types of businesses. 

(BPI, 2019) 

Based on the table, farm, fishery, and home industry 

businesses, did not have any changes from 2013 to 2018. In 

other words, the number or its MEG and members are still the 

same in six years. Meanwhile, saving and loan business has 

become the most developed MEG. The member increased from 

431 to 1493, and the number of MEG increased from 21 to 89. 

TYPE  

OF BUSINESS 

2013-2014 2015-2016 2017-2018 SUM 

MEMBER MEG MEMBER MEG MEMBER MEG MEMBER MEG 

FARM 142 12     142 12 

SAVING & 

LOAN 
431 21 685 45 377 23 1493 89 

FISHERY 67 5     67 5 

SERVICE OF 

PRODUCTION 
70 5 225 17 200 19 525 41 

SERVICE 93 5 65 6 63 9 221 20 

HOME 

INDUSTRY 
88 6     88 6 

SUM 891 54 1005 68 640 51 2536 173 
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The other MEG, Service of Production, and Service also had 

significant development. Service of production member 

increased from 70 to 525, and the number of MEG increase 

from 5 to 40. While service business members increased from 

93 to 221, and its MEG member increased from 5 to twenty.   

 

 

 

  

rc 

The significant development of Micro Enterprise 

Group from 2013 to 2018 is shown in graphics above. In graphic 

4.6, the number of Micro Enterprise Group in 2013 was only 

33, and it increased to 173 in December 2018. Meanwhile, 

graphic 4.7 shows that the number of MEG members developed 

from 516 in 2013 to become 2536 in December 2018. Both 

graphics showed the significant development of the MEG and 

its members.  

           The establishment of Micro Enterprise Group by CSR of 

PT BPI brings a significant impact on the economic 

development in the Batang district. The most significant effect 

is Micro Enterprise Group successfully increase the number of 

job fields for the community and open job opportunities for the 

Source: Social Responsibility 

Program Report 2019 Central 

Java PLTU 2x100 MW 

 

Soue: Social Responsibility 

Program Report 2019 Central 

Java PLTU 2x100 MW 

 

Graph 4.6 The development of 

MEG from 2013-2018 

 

Graph 4.7 The development of 

MEG member from 2013-2018 
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community. This condition can reduce the unemployment rates 

in Batang District and stop the problem of jobless. The reason 

is that MEG supports the city to build a micro enterprise 

business and giving them capital to develop their business. So, 

MEG makes hope for the community to start their own business. 

The other impact of MEG is the community can get additional 

income. This condition will reduce the number of poverty in the 

Batang district. Finally, the economic development in Batang 

Regency will develop rapidly from time to time. 

2. MICROFINANCE INSTITUTION 

The biggest power plant in Southeast Asia, with a 

capacity of 2x1000 Mega Watt, the construction of Central Java 

Power Plant (CJPP), needs a vast land area. The location chosen 

by the government to build this power plant is Ujungnegoro 

village, Tulis Sub-district, Batang district, Central Java. 

Whereas the site was chosen is an agricultural area own by 

Ujungnegoro peoples. This condition makes some local people 

lose their agricultural area because they have to sell it to the 

government. At the same time, some local people who work as 

a farmer also have to lose their job. 

The condition makes the company needs to strengthen 

the community economy, especially for those who lose their 

job. However, this condition is not easy because not all people 

have enough money to build a new business that is able to 

replace their previous job and make money to meet their needs. 

Finally, PT Bhimasena Power Indonesia initiated to create 

Micro Finance Institution (MFI) as their CSR program on 

economic development for the villagers. This program has the 

primary purpose of supporting the development of community 

businesses around the company. PT Bhimasena Power 

Indonesia, through the MFI program, will help the community 

to meet the needs of capital to build a new job field. Besides, at 

the same time, the program will be used to supporting a culture 

of saving in the community. (Pamungkas, 2020) 
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Running the Micro Finance Institution program, PT 

Bhimasena Power Indonesia carries out the establishment of 

microcredit and other financial services for communities 

affected by the company construction process through 2 MFI 

development schemes. The first scheme is by forming and 

developing saving and loan cooperative in three villages, 

namely Ujungnegoro, Karanggeneng, and Panowareng villages. 

The second scheme that was carried out is to build partnerships 

with Mitra Dhuafa Cooperative.  (BPI, 2019) 

 

         

 

 

The Micro Finance Institution will take part in member 

capacity building activities that continuously conducted by the 

MFI. The activities carried out include increasing public 

understanding through education and training to build teams, 

motivational training, training in making standard operating 

procedures (SOP), and operations management training such as 

financial management, and accounting. (Pamungkas,2020) 

To add more knowledge to the members, the members 

will take part in comparative study activities that are carried out 

regularly every year. Furthermore, to increase economic 

independence, MFI members will also receive entrepreneurship 

training. (Saepudin, 2020) In its development, nowadays, the 

total assets owned by the MFI program significantly increase. 

Source: Social Responsibility 

Program Report 2019 Central 

Java PLTU 2x100 MW 

 

Source: Social Responsibility 

Program Report 2019 Central 

Java PLTU 2x100 MW 

 

Picture 4.6 Cooperatives in 

Karanggeneng Village 

 

Picture 4.7 Cooperatives in 

Ponowareng Village 

 



57 
 

In addition, the interest and trust of the public to become 

members of the Micro Finance Institution is growing from time 

to time. (BPI, 2019) 

Graph 4.8 Steps of forming a cooperative in MFI 

  

 

 

 

 

 

 

 
 

 

 

 

 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

From 2013 until 2018, to succeed in forming three 

cooperatives in Ujungnegoro, Karanggeneng, and Ponowareng 

village, CSR of PT Bhimasena Power Indonesia run four main 

steps. The four steps are starting from pre-establishment, 

licensing, inauguration, training, and mentoring in 

collaboration with the Professional Training Institute (KJK-

LDP) Bina Mandiri, Batang Regency. The process was carried 

out to succeed in creating a cooperative that will use by the 

community. (BPI, 2019) 
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The first step is pre-establishment. In the step of pre-

establishment, the MFI officer will introduce the cooperative to 

the communities. They will do socialization from one village to 

another village around PT Bhimasena Power Indonesia. This 

step aimed to get support from the community toward the 

cooperative establishment and increase public willingness to 

become the members of the cooperative created by Micro 

Finance Institution. 

The second step is licensing. In this step, the MFI 

officer will be asking for permission to the Batang government 

and makes a license about the establishment of the cooperative. 

They have to fulfill the procedure for the establishment of 

cooperatives that regulated in Article 12 of the Minister of 

Cooperatives and Small and Medium Enterprises (SMEs) 

Regulation Number 9/2018 regarding Cooperative 

Management and Development. This step aimed to legalize the 

cooperative itself.  

The third step is inauguration. After the cooperative 

finished its pre-establishment step and got the license, the 

cooperative will officially be opened. The community can 

register and join the institution by becoming a member. The 

community will get a full guide to join the cooperative. After 

following this step, the community was officially becoming a 

member of cooperatives. 

The last step is training and mentoring in collaboration 

with the Professional Training Institute (KJK-LDP) Bina 

Mandiri. In this step, the cooperative member will be invited to 

join the training about the cooperative work system, starting 

from the savings and loan activities to the distribution of the 

remaining business results. Besides, the member of the 

cooperative will get training about entrepreneurship. This 

training aimed to give information to the community about how 

to build an entrepreneurial activity and manage they're finances. 
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Table 4.4 Achievement of three cooperatives from 2013 to 2018 

DESCRIPTION 2013 2014 2015 2016 2017 2018 

ASSET (Rp) 2.180.970.407 2.937.976.120 3.362.229.736 3.777.833.239 6.053.990.496 8.165.055.365 

FINANCIAL 

DISTRIBUTION 

(Rp) 
3.443.650.000 4.020.754.938 4.025.213.885 4.241.329.000 5.815.780.000 8.945.778.000 

MEMBER 2.655 3.462 4.021 4.691 5.432 6.182 

COMMUNITY 

SAVINGS (Rp) 3.680.400.821 5.997.658.091 6.197.639.601 7.033.940.311 9.513.799.259 12.132.719.668 

NET INCOME 

(Rp) 98.929.918 105.748.632 79.671.345 100.163.085 105.054.402 226.313.362 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

From the table of the achievements of three 

cooperatives from 2013 to 2018, we can see the success of MFI 

in recruiting communities to join cooperatives and carry out 

savings and loan activities in three cooperatives. The number of 

cooperative members in Ujungnegoro, Karanggeneng, and 

Ponowareng villages has increased from year to year. In 2013 

the number of members-only reached 2,655 people. Then, the 

number increased to three times after running for five years. In 

2018, there were 6,182 cooperative members in the three 

villages. (BPI, 2019) 

The table shows the number of member deposits 

reached by three cooperatives in three villages in 2018 is 

12,132,719,668 rupiah. Meanwhile, three cooperatives 

managed to distribute a total of 8,945,778,000 rupiah to the 

borrowers in the same year. In addition, the remaining results 

of operations owned by the three cooperatives in 2018 reached 

226,313,362 rupiah. 

The data shows that MFI, through the cooperative 

program in three villages, succeeded in supporting the 

economic growth of the community in the Batang Regency. 

Besides, the existence of these cooperatives helps the 

community to manage their finances in business activities and 

help the community to get business capital. Not only that, the 
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cooperative program in three villages also teaches the culture of 

saving to the community. 

To complete the existence of three savings and loan 

cooperatives in Ujungnegoro, Karanggeneng, and Ponowareng 

villages, Micro Finance Institution of PT Bhimasena Power 

Indonesia established KOMIDA. KOMIDA or commonly 

known as Koperasi Mitra Dhuafa, is a replication of the 

Grameen Bank program created by Prof. Muhammad Yunus 

from Bangladesh. Grameen Bank is a micro-credit organization 

started in Bangladesh that provides small loans to 

underprivileged people without the need for collateral. This 

system was also implemented by KOMIDA. (BPI, 2019)  

 Table 4.5 The steps of group formation in KOMIDA 

 

 

 

 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

 Informing KOMIDA or Koperasi Mitra Dhuafa, MFI have to 

go through four steps. The first step is field survey and asking for local 

government permits while the second is a general meeting and group 

formation, while the third step is a feasibility test and compulsory 

training, and the fourth step is group ratification and center meeting. 

These steps should be fulfilled to legalize KOMIDA. 

           The first step is a field survey and asking for local government 

permits. In this step, MFI will do a survey in the community to know 

about the community response about the program. Meanwhile, MFI 

was also asking for permission from the government to build 

KOMIDA. This stip step aimed to get a license for KOMIDA itself. 

After getting its license from the government, KOMIDA was 

officially established.  

The second step is the general meeting and group formation. 

In this step, KOMIDA will come to the villages and invite the 

community to come in a general meeting to get some information 
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Government Permits 
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& Group 
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about KOMIDA. After that, those who have the willingness to be a 

member of KOMIDA will join the temporary group formation. Those 

who already have a temporary group will join the third step. The third 

step is the feasibility tests and compulsory training. In this step, 

KOMIDA will see every group commitment and its feasibility to be a 

member of KOMIDA. 

After the first, second, and third steps are passed, there will 

be the fourth step. The fourth step is group ratification and center 

meeting. In this step, the member of KOMIDA will be invited to join 

a center meeting with all members of KOMIDA from many villages. 

At the same time, they officially became a member of KOMIDA in 

the form of a group. This group formation used as a coordination 

center for the members of KOMIDA in every village. 

Table 4.6 The development of KOMIDA since 2013 

Information 2013 2014 2015 2016 2017 2018 

Total 

Borrower 

937 1538 2703 5315 8057 10357 

Total 

Member 

921 1210 1855 4037 5777 6980 

Total 

Woman’s 

Group 

184 249 389 831 1198 1429 

Source: Social Responsibility Program Report 2019 Central Java 

PLTU 2x100 MW 

 Mitra Duafa Cooperative has successfully become a 

community partner, especially for the poor in improving the 

welfare of life. (Saepudin, 2020) The data shows an increase in 

the number of borrowers from 937 in 2013 to 10357 borrowers 

in 2018. Meanwhile, the number of women's group members 

increased from 184 in 2013 to 1429 in 2018. Besides, a 

significant change was shown by the number of KOMIDA 

members in 2013, which reached 921 people and increased by 

65 percent to 6980 members in 2018. 

The increase is certainly not without reason. With the number 

of members, the woman's group, and borrowers who always 

increase from year to year, it shows that the trust of the 

community towards KOMIDA is immense. The community 
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chose KOMIDA as an alternative to support their financial 

needs, as well as a place to invest. Of course, this will create 

prosperity for the community and promote economic 

development in the Batang district. 

 

 


