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ABSTRACT

The purposes of this research are to determine the strengths, weaknesses, opportunities
and threats of Pindul Cave Tourism Object as well as create the best strategies in efforts to
developing Pindul Cave Tourism Object to increase community income. This research used a
descriptive approach, by collecting data in the form of primary data.. The analysis technique
used in this research are observation, interviews, Focus Group Discussion and
documentation. The subjects on this research are managers of tourism object such as
Government Tourism Office, Secretary of District, POKDARWIS of Pindul Cave, and tourism
stakeholders, seller of bakso tusuk, parking guards, guide. The analysis tool of this research
is SWOT analysis. Based on SWOT analysis identifications of Pindul Cave Tourism Object
development strategies the results of data collected are; 1) internal factors of Pindul Cave
Tourism Object which are strengths and weaknesses that can support and inhibit the
development of tourism object. 2) external factors of Pindul Cave Tourism Object which are
strengths and weaknesses that can support and inhibit the development of tourism object. 3)
the best strategy can be executed by Pindul Cave Tourism Object which is SO strategy
(Strengths and Opportunities).

Keywords: Pindul Cave, Development Startegy, Income, SWOT Analysis.



INTRODUCTION

The tourism sector is a mainstay sector in supporting national development.
Because of the tourism sector there can be obtained several benefits, namely increasing
foreign exchange, expanding employment and improving the welfare of the community.
In line with the stages of national tourism development, the implementation of national
tourism development is carried out in a comprehensive, balanced, gradual and sustainable
manner. With this, the tourism development sector will have an impact on the economy of
the community around the tourism area.

As we have seen, Indonesia has a diverse potential of tourism objects. Indonesian
tourism it needs to be given more attention to be optimized and developed because
Indonesia is one of the countries that has considerable tourism potential. To increase the
local revenue, each region competes and seeks to explore the potential of their natural
resources. This was triggered by the implementation of regional autonomy, which
demanded that each region develop regional potential based on the resources possessed
by each region. The enactment of regional autonomy forces every region to develop and
see every potential that exists and how that potential can be optimized.

Indonesia as a developing country also has special attention to the development of
the tourism industry and development is expected to spur growth Indonesian economy.
Besides being useful to improve employment tourism development also aims to
introducing and cultivating the beauty of nature and culture of Indonesia and can further
strengthen the brotherhood as well national and international friendship (Yoeti, 1982)

This study uses the IFAS and IFAS methodologies, Analyzing the internal
environment (IFAS) to find out various possible strengths and weaknesses. Strategic
issues to be monitored must be determined because these problems might affect tourism

in the future. Analyzing the external environment (EFAS) to find out various



opportunities and threats. Strategic issues to be monitored must be determined because
these problems might affect tourism in the future.

With the support of quality human resources, the role of tourism is influential in its
development towards the present era. Human resources referred to here are those who are
able to provide and manage tourism facilities and infrastructure so that they can be used
by visiting tourists. In order to attract tourists to visit tourist objects, facilities and
infrastructure need to be developed and meet clean requirements. The tourists who visit
can feel comfortable while in a tourist attraction if adequate facilities and infrastructure
are provided.

By promoting a number of tour packages, it is one of the ways the government
develops cave tourism in its region. The purpose of this promotion is to attract domestic
and foreign tourists and introduce regional tourist attractions that are still very rarely
exploited, the government also promotes through internet media.

One city that has become a tourist destination is the city of Yogyakarta. Besides
being known as a student city, Yogyakarta is also known as a city that has many tourist
attractions both natural attractions, beach tourism, cultural tourism, and cave tourism.
One of the cave destinations in Yogyakarta is located in Gunungkidul Regency. Gunung
Kidul Regency is a district in the province of Yogyakarta Special Region with its capital
city Wonosari. Gunungkidul Regency consists of 18 sub-districts and 144 villages
(Permendagri No. 66 of 2011). This district has an area of 1,431.42 km?. Gunungkidul
Regency has a variety of economic potentials ranging from mining, fisheries, agriculture,
and livestock, industry, flora and fauna, forests and tourism potential. Most of the
agriculture, owned by Gunungkidul Regency is rain-fed dry land (x 90%) which depends

on the climate cycle, rainfall very determine yields. Gunungkidul Regency also has a



large number of caves which are located in almost all regions of Gunungkidul Regency,

approximately 24 caves in Gunungkidul Regency.

Table1.1
The number of tourists in Gunungkidul Regency in 2011-2016

(millions)

No Year Tourist
Foreign Local Total

1 2011 1.299 615.397 616.696
2 2012 1.800 998.587 1.000.387
3 2013 3.751 1.333.687 1.337.438
4 2014 3.060 1.952.747 1.955.817
5 2015 4.125 2.638.634 2.642.759
6 2016 3.891 2.989.006 2.992.897

Source: Buku Statistik Kepariwisataan Kabupaten Gunungkidul Tahun 2017

From table 1.1 describe the development of the number of tourists in Gunungkidul
in the past 6 years has increased from year to year. But fluctuations in the number of
foreign tourist visits, in 2013 the number of foreign tourists in Gunungkidul Regency was
3,751 while in 2014 it decreased to 3,060 tourists. In 2015 the number of foreign tourists
rises again by 4,125 tourists, but in 2016 there was a decline in the number of 3,891.

Gunungkidul has arround 24 cave tourism objects, one of which is the Cave of
Pindul Cave is located in Gelaran2, RT.03 / RW.16, Bejiharjo, Karangmojo, Gunung
Kidul Regency, Special Region of Yogyakarta, Around the cave there are also many
tourism supporting facilities such as restaurants and hotels that are good and interesting.
there are still many people who do not know about the existence of cave tourism potential
in Gunung Kidul which can be maximally developed by the surrounding community and
local government because it still has many limitations and obstacles in the management
and development of tourism especially.

Table 1. 2

The number of hotel accommodation by District in Gunungkidul
Regency in 2015 and 2016 (unit)

| No | District | Hotel | Room | Bed |




2015 | 2016 | 2015 | 2016 | 2015 | 2016

1 Panggang - - - - - -

2 Purwosari 25 35 358 444 | 477 592
3 Paliyan - - - - - -

4 Saptosari - - - - - -

5 Tepus 6 30 44 257 |59 343
6 Tanjungsari 9 40 78 143 104 191
7 Rongkop - - - - - -

8 Girisubo - - - - - -

9 Semanu - - - - - -

10 | Ponjong - - - - - -

11 | Karangmojo - - - - - -

12 | Wonosari 11 15 134 192 | 179 256
13 | Playen 1 1 5 8 5 11
14 | Patuk 1 1 6 9 8 12
15 | Gedangsari - - - - - -

16 | Nglipar - - - - - -

17 | Ngawen - - - - - -

18 | Semin - - - - - -

Jumlah 53 122 625 1.053 | 832 1.404

Source: Buku Statistik Kepariwisataan Kabupaten Gunungkidul Tahun 2017

Table 1.2 informs that the number of Hotels based on Kecamatan in Gunungkidul

Regency in 2015 and 2016 has been very good because it has increased from 2015 to

2016. However, there are many sub-districts in Gunungkidul Regency that do not have

hotel/lodging facilities, especially around the pindul cave.

Table 1.3

and 2016 (Unit)

The number of restaurants by District in Gunungkidul Regency in 2015

No District 2015 2016
1 Panggang - 2
2 Purwosari - 7
3 Paliyan - 2
4 Saptosari - -

5 Tepus 8 24
6 Tanjungsari 10 31
7 Rongkop - -

8 Girisubo - 5
9 Semanu - 9
10 Ponjong - 12
11 Karangmojo - 19
12 Wonosari 7 33
13 Playen 3 16




14

Patuk 2 8

15

Gedangsari - -

Source: Buku Statistik Kepariwisataan Kabupaten Gunungkidul Tahun 2017

Table 1.3 shows that the number of Restaurants according to Districts in

Gunungkidul Regency in 2015 and 2016 has been very stable because the number of

Restaurants / Restaurants in each District has increased from 2015 to 2016, even in 2015

there were several sub-districts that did not have Restaurants but in 2016 already exists.

This means that the restaurant in Gunungkidul Regency has developed.

LITERATURE REVIEW

A. Theoretical Foundation

1.

Tourism

According to the Law of the Republic of Indonesia Number 10 of 2009
concerning tourism, it is stated that tourism is a variety of tourism activities and is
supported by various facilities and services provided by the community, businessmen,
government and local government. Tourism is a travel activity carried out by all the
time from the original place of residence to the destination area with the excuse not to
settle or earn a living but only to fulfill curiosity, spend leisure time or holidays and
other purposes.

Kodhyat (1998) Tourism is a series of activities carried out by humans both
individually and in groups within other countries. These activities use convenience,
services and other supporting factors that are carried out by the government and / or
the community, in order to realize the desires of tourists.

Tourism is a journey that people do temporarily, which is held from one place to
another leaving its original place, with a plan and with the intention not to try or make
a living in the place visited, but solely to enjoy pertamsyaan and recreational activities

or to fulfill diverse desires. Richardson and Fluker (2004).



B. Tourism Development
Tourism development is a series of efforts to realize integration in the use of various
tourism resources integrating all forms of aspects outside tourism that are directly or
indirectly related to the continuity of tourism development (Swarbrooke, 1996).
According to Wulandari (2015), there are several things that determine the
development of a tourist attraction including:
1. Tourist Attractions
The attractions are the attraction of tourists for vacation. Identified attractions
(natural resources, human resources, culture and so on) need to be developed to
become a tourist attraction. Without tourist attractions, there are no events, other main
parts will not be needed.
2. Promotion and Marketing
Promotion is a plan to introduce tourist attractions offered and how attractions
can be visited. For planning, promotion is an important part.
3. Tourism Market (Sending tourist community)
The tourist market is an significant part. Although for planning does not needed
a complete and in-depth research, but information about the trend of the doer,
eagerness, needs, origin, motivation, and so on and tourists need to be collected from
those on holiday.
4. Transportation
The income and eagerness of tourists are with the opinion of transportation suppliers.
Transportation has a large impact on the volume and location of tourism development.
C. Tourism Infrastructure
Infrastructure development and human resources are prerequisites for developing

the tourism sector. Both of these can invite tourists.



According to Suwantoro (2004) the main elements that must get attention to support

the development of tourism in tourist destinations involving planning, development and

development include 5 elements:

1.

2.

3.

Attraction and tourist attraction
Tourism infrastructure

Tourist facilities

Management / infrastructure
Community / Environment

Infrastructure is a situation that supports the function of tourism facilities and

infrastructure, both in the form of a regulatory system and physical buildings above the

ground level and below the surface of the land such as (Suwantoro, 2004):

1.

Irrigation systems, distribution of clean water, sewage systems that help restaurant or
hotel facilities.

The source of electricity and energy and its distribution network, which is a vital part
of the implementation of satisfy tourism facilities.

The transport lane and terminal systems that are satisfy and smooth will make it easier
for tourists to visit tourist objects.

A communication system that makes it easy for tourists to get information capable of
sending information quickly and exactly.

Security or surveillance systems that provide convenience in various sectors for
tourists. Security determines, on the road, and in tourist objects, shopping centers, will
increase the attractiveness of a tourist attraction or tourist destination. Here there
needs to be a strong collaboration between security officers, both private and
government, because with so many people aiming at tourist areas and human
mobility, that is so fast requires a tight security system with officers who are always

ready at all times.



D. Community Based Tourism (CBT)
Pantin and Francis (2005) compiled the resolution of Tourism-Based Tourism (CBT)
as an integration and collaboration between understanding and tools (tools) for
economic empowerment of society, through discussion, development and marketing
of natural resources and cultural resources. Demartoto and Sugiarti (2009: 19)
planning CBT as a development of the community by the community and for the
community. While according to the author the concept of developing CBT is
development that requires access, participation, control and benefits to the community
in economic, social, cultural, political and environmental aspects.

E. Income
Income is all receipts in the form of money or in the form of goods originating from
other parties or industrial products which are valued on the basis of the amount of
money from the assets prevailing at that time.

F. SWOT Analysis Strategy
Rangkuti (2016) strategic planning analysis is one of the fields of study that is much
seriously studied in the academic field. The main objective of strategic planning is
that companies can objectively see internal and external conditions, so companies can
anticipate changes in the external environment

Conceptual Framework

DEVELOPMENT
INCOME

o STRATEGY



RESEARCH RESULT AND DISCUSSION
A. Tourism Development Strategy around Pindul Cave Based on SWOT Analysis

Model analysis, SWOT is based on the logic that can minimize strengths and
opportunities, and simultaneously can minimize weaknesses and threats. By knowing
internal factors, namely (strengths and weaknesses) can be reduced weaknesses, but at
the same time can maximize strength. Likewise with external factors, namely
opportunities and threats, when minimized by threats, it can be enlarged with

opportunities.

The following is a condition analysis that includes an analysis of the conditions of
internal factors and external factors in developing tourism strategies around Pindul

Cave:

B. Internal Factor Analysis

In Pindul Cave Tourism, of course there are strengths and weaknesses that can
support development. This power includes a beautiful cave scenery that other caves
do not have and, to Pindul cave also has a cave tubing tour who are inside Cave by

using buoys, and Access road to Pindul Cave is easy



Internal Factor Matrix of Pindul Cave

Strength Weakness
1. The tourist area of Pindul | 1. Understanding and human
Cave has beautiful and unique resource skills are still low in
natural scenery supporting tourism
2. Have a Cave tour with cave development
tubing or a river walk in the | 2. The price of food in restaurants
cave using a float around Pindul Cave is quite
3. Access road to Pindul Cave is expensive
easy 3.The price of tour packages to
4. Pindul Cave go along Cave is quite
Tourism encourages the expensive
growth of people's income 4. Tourist tourism managers are
less prepared to  face
overloaded tourists.

Source: Data researcher

C. External Factor Analysis

In developing tourism in Pindul Cave there are various opportunities and threats that
can encourage development. Tourism along the Cave along the river flow in the cave
makes Pindul's cave famous. After this cave became famous, visitors in Pindul Cave
increased because of the many tourists who wanted to visit Pindul Cave. Tourists from
Pindul Cave are also aware of maintaining cleanliness and environmental sustainability.

And the image of Gunungkidul tourism area is a competitive, advanced and
independent nature and culture, and also the involvement of the community around Pindul
Cave in the development of Pindul Cave. The threats posed by Cave include natural
disasters such as landslides and floods, and during the floods tourists who want to visit
Pindul Cave are declining, and this also causes environmental damage, and there is a

dispute between the Pindul cave management group.



D.

Table 5.1
External Factors Matrix of Pindul Cave

Opportunities

Threats

1. The superior image of Gunungkidul

tourism area as a nature-based tourist

destination is supported by a culture

that is sustainable and competitive
The high awareness of tourists in

preserving the environment

The amount of interest of tourists

who want to return to Pindul Cave

because of the beautiful scenery and
adventure tours along the cave with
cave tubing

1 The occurrence of natural

disasters such as landslides and
floods

There is damage to the
environment around the tourist
area

The decline in visitors after a
natural disaster

Internal problems between
Pokdarwis groups with each
other

4. Great community involvement in

the development of Pindul Cave

Source: Data researcher
SWOT RESEARCH

To find out how much influence internal and external factors have on the
development of Pindul Cave tourism, the researchers used SWOT research. According to
(Rangkuti, 2008) SWOT research is very important to do with the aim of analyzing and
classifying quantitatively the internal and external factors that affect the organization's
business.

The results of SWOT research are numbers. Each question answered by the
respondent from internal factors and external factors in the form of a scale will be
calculated, so that a certain number is obtained. The scale used is between 1 - 5 the values
for internal factors (Strengths and Weakness), namely 1 means low and 5 means high.
While for external factors (Opportunities and Threats), that is 1 means very high and 5
means low.

Because each factor is calculated using numbers, to simplify the calculation process
researchers use intervals. The interval determination is as follows:

1. Highest Score (Xt) =5 Lowest Score (Xr) =1



2. Determining the Range Range = Xt—Xr

=5-1
R=4
3. Determining Class Length P = R / Xt
=4/5
P=0.80

By using a class length of 0.80 and the lowest score of 1, the following criteria can

be made:
Table 5.2
Interval Criteria
No | Interval S-W O-T
1 |1,00-1,80 Low Very high
2 |1,81-2,60 Low enough High
3 ]2,61-3,40 High enough High enough
4 |3,41-4,20 High Low enough
5 |4,21-5,00 Very high Low
1. Calculation of Internal Factors
Table 5.3

Calculation of Internal Factors

FGD Respondent

No Internal Factors Average | Note
1]2[3 |4 |5]6
STRENGTH
1. | The tourist area of Pindul
Cave has beautiful and unique|5 |5 |5 |5 |3 |3 | 4.33 VH

natural scenery
2. | Have a Cave tour with cave
tubing or a river walk in the 5|54 |5 1|54 467 VH
cave using a float
3. | Road access to tourist

attractions Pindul Cave is |5 |53 |5 |54 4.5 VH
easy
4. | Pindul Cave tourism
encourages the growth of 5/5|5|5 (5|5 5 VH
people's income
TOTAL AVERAGE STRENGTH 4.63 VH

WEAKNESS




1. | Understanding and human
resource skills are still low in
supporting tourism
development

2. | The price of food in restaurants
around Pindul Cave is quite 2111111 (23 1.67 L
expensive

3 | The price of tour packages to
go along Cave is quite 2 121212 |22 2 LE
expensive

4. | Tourist tourism managers are
less prepared to face|2 |4 |5 |4 (3|4 | 3.67 H
overloaded tourists.

TOTAL AVERAGE WEAKNESS 2.71 HE

Source: Primary Data Processed, 2019

Based on table 5.4, you can find out the following things: Based on
table 5.4 the average value of strength possessed by Pindul Cave is 4.3 in the
very high category. This shows that the strength of the Pindul Cave is very
large, so that it can be used in accordance with its development.

Calculation of External Factors

Table 5.4
Calculation of External Factors

FGD Respondent

No External Factors Average | Note
1[2]3 4|56

OPPORTUNITIES

1. | The superior image of
Gunungkidul tourism area as a
nature-based tourist destinationis |1 |2 |2 |2 |2 |2 1.83 H
supported by a culture that is
sustainable and competitive

2. | The high awareness of
tourists in preserving the |1 |2 |1 |5 |2 |1 2 H
environment

3. | The amount of interest of tourists
who want to return to Pindul Cave
because of the beautiful scenery 11121111 1.17 VH
and adventure tours along the cave
with cave tubing

4. | Great community involvement in

the development of Pindul Cave 1119191922 1.33 VH

TOTAL AVERAGE OPPORTUNITIES 1.58 VH

THREAT




1. | The occurrence of natural
disasters such as landslides and 1]12(3|3|4|5 3 HE
floods

2. | There is damage to the
environment around the tourist 1134|244 3 HE
area

3. | The decline in visitors after a

natural disaster 11 4| 3| 5| 5|5 3.83 LE

4. | Internal problems between
Pokdarwis groups with each other 11314344 317 HE

TOTAL AVERAGE THREAT 3.25 HE
Source: Primary Data Processed, 2019

Based on table 5.5 above, in the development of Pindul Cave tourism there are
various opportunities factors that can encourage development among them the many
interests of tourists who want to return to Pindul Cave because of beautiful scenery
and adventure tours along the cave with cave tubing fall into the very high category
with an average value average 1.17. This shows that with many tourists who want to
visit again, it shows that the Cave of Pindul already has its own attraction so that the

managers need to maintain this tourist attraction as well as possible

Table 5.5
Recapitulation of Calculation of IFAS and EFAS

No Description Total Value
1 Internal Factor

a. Strength 2,10

b. Weakness 1,20
2 External Factor

a. Opportunity 2,30

b. Threats 1,50

From the table above it can be seen that the results of the acquisition of strength
scores are greater than their weaknesses. Likewise, the acquisition of opportunity scores
is greater than the threat.

Strengths — Weakness = 2,10 — 1,20 = 0,90

Opportunities — Threats = 2,30 — 1,50 = 0,80



E. Factor Internal Strategy Matrix and External Strategy

Before compiling the SWOT matrix, IFAS (Internal Factor Analysis Summary) and
EFAS (External Factor Analysis Summary) were carried out by giving weight and rating

to each of the strategic factors.

Table 5.6
Internal Strategy Factor
Internal Strategy Factor | Bobot | Rating | Score
Strength

a. The tourist area of Pindul Cave has beautiful | 0,15 4 0,60
and unique natural scenery

b. Have a Cave tour with cave tubing or a river | 0,15 4 0,60
walk in the cave using a float

c. Road access to tourist attractions Pindul Cave | 0,10 3 0,30
is easy

d. Pindul Cave tourism encourages the growth | 0,15 4 0,60
of people's income

Total 2,10

Weakness

a. Understanding and human resource skills are | 0,15 3 0,15
still low in supporting tourism development

b. The price of food in restaurants around | 0,05 3 0,60
Pindul Cave is quite expensive

c. The price of tour packages to go along Cave | 0,10 3 0,15
IS quite expensive

d. Tourist tourism managers are less prepared to | 0,15 4 0,30
face overloaded tourists.

Total 1,0 1,20

Total Overall 3,30

Source: Primary Data Processed, 2019

Table 5.7
External Strategy Factor

External Strategy Factor | Bobot | Rating | Score
Opportunity
a. The superior image of Gunungkidul | 0,15 4 0,60

tourism area as a nature-based tourist
destination is supported by a culture that is
sustainable and competitive

b. The high awareness of tourists in| 0,15 4 0,60
preserving the environment
c. The amount of interest of tourists who want | 0,10 3 0,30

to return to Pindul Cave because of the
beautiful scenery and adventure tours
along the cave with cave tubing




d. Great community involvement in the | 0,20 4 0,80
development of Pindul Cave

Total 2,30

Threat

a. The occurrence of natural disasters such as | 0,10 4 0,40
landslides and floods

b. There is damage to the environment around | 0,05 3 0,15
the tourist area

c. The decline in visitors after a natural | 0,05 3 0,15
disaster

d. Internal problems between Pokdarwis | 0,20 4 0,80
groups with each other

Total 1,50

Total Overall 1,00 3,80

Source: Primary Data Processed, 2019

Based on Table 5.7 above the total score produced by the opportunity factor is 2,30

and the threat factor is 1,50. So that the total score of the overall factor analysis of the

external strategy of Pindul Cave is 3,80.

Based on the results of the weighting and rating carried out through IFAS and EFAS

SWOT analysis, the final value of strengths, weaknesses, opportunities and threats can be

obtained as follows Table 5.8

Table 5.8
Recapitulation of Calculation of IFAS and EFAS

No Description Total Value
1 Internal Factor

c. Strength 2,10

d. Weakness 1,20
2 External Factor

c. Opportunity 2,30

d. Threats 1,50

From the table above it can be seen that the results of the acquisition of strength

scores are greater than their weaknesses. Likewise, the acquisition of opportunity scores

is greater than the threat.
Strengths — Weakness = 2,10 — 1,20 = 0,90
Opportunities — Threats = 2,30 — 1,50 = 0,80

F. SWOT Analysis




The results obtained above are used as a reference for the formation of a SWOT

analysis to see the position of Pindul Cave as follows:
Various
Opportunities

4. Support Turn Arround Strategies 1. Support Aggressive Strategies

|
1 (0,80:0,90)
Internal Weakness . Internal Strength

) (

3. Support Defensive Strategies 2. Support Diversification

[ Various Threat }

Figure 5. 1 SWOT Analysis Chart of Pindul Cave

Based on Figure 5.1 above shows that the position of Pindul Cave is in quadrant I, which
is in a very favorable situation. The Tourism Destination of Pindul Cave has opportunities
and strengths so that it can take advantage of the opportunities that exist. The strategy that
must be established in this quadrant is to support aggressive growth policies (growth oriented
strategy).

G. IE Matric (Internal External)

Furthermore, so that the resulting strategy is more accurate, the researcher uses the
Internal External analysis method or the IE matrix. The results of testing using the IE

Matrix are as follows:



The Internal Overall Score of IFAS = 3.30 the External Overall Score of EFAS = 3.80

Total score of Internal and External strategy Factor

Strong Medium Weak
3,0-4,0 2,0-2,99 1,0-1,99
4,0 3,0 2,0 1,0

Strong
3.0-4.0 20 | 1 11
Medium \V/ vV VI
2,0-2,99 20
Weak VI VI IX
1,0-1,99 1,0

Figure 5. 2 IE Matrix (Internal External)

From the results of testing the IE Matrix above, it can be seen that the position
of the development of Pindul Cave is in quadrant | with a number of internal and
external weighting scores of 3,30 and 3,80 respectively. This situation means that
Pindul Cave is in Growth position or is developing. The development strategy that
can be applied in this strategy includes the development of Pindul Cave's cave
tubing tourism and maintaining the Cave area as a clean tourist area of the Cave.
H. SWOT Matrix

The following is a table that shows the tourism development strategies of Pindul
Cave. The strategy is analyzed by the SWOT Matrix. The SWOT matrix is a matrix that
can describe how (external) opportunities and threats faced can be adjusted to existing

strengths and weaknesses (internal) as can be seen in the following Table 5.9.



Table 5.9

SWOT Matrix

Strengths

Weakness

IFAS

(Internal
Factor

Analysis
Strategy)

1. Goa Pindul tourist area
has  beautiful and
unique natural scenery

2. Have a Goa tour with
cave tubing or river
walk in the cave using
a buoy

3. Access road to Pindul

. HR understanding and

skills are still low in
supporting tourism
development

. The price of food in

restaurants around Goa
Pindul [ quite
expensive

. The

. The

destination is
supported by
a culture that
is sustainable
and
competitive
high
awareness of
tourists in
protecting the
environment

many
interests of
tourists who

want to visit
back to Pindul
Cave because
of the
beautiful
scenery

adventure
tours  down

and

. Improving the quality

. Fostering local groups

tourists to care about
the preservation of the
tourist environment.

of facilities and
infrastructure in terms
of the comfort and
safety of the tourist
environment to increase
tourist visits

to improve their skills
in serving and dealing
with tourists

Cave is easy . The price of a tour
EEAS 4. Pindul Cave tourism package to explore Goa
(External encourages the growth IS quite expensive
Factor of people's income. The tourism object
Analysis manager is not ready to
Strategy) face_ overloaded
tourists.
Opportunities SO Strategy WO Strategy
(Strengths (Weakness
Opportunities) Opportunities)

. The superior | 1 Maintaining the | 1. Provide information to
image of the attraction of the local community
Gunungkidul attractions by about the development
tourism area maintaining the beauty of the Pindul Cave
as a nature- of Pindul Cave attraction.
based tourist | 2 Build the mindset of | 2. Discuss with restaurant

owners around Pindul
Cave so that the price of
food in the restaurant is
equated with the price of]
food in other tourist]
restaurants to increase
the interest of tourists to
visit again

. discuss with the tourism

management group
about the package rates
so that more tourists
want to come back.

. Empowering the|

community to become a
group that is able to
compete, advance and be
independent to support
Gunungkidul as a nature-
based tourist destination
supported by a culture
that is sustainable and




the cave with competitive
cave tubing
Large
community
involvement
in the
development
of Pindul
Cave
Threats ST Strategy (Strength WT Strategy (Weakness
Threats) Threats)

1. Natural disaster Provide information L. Improve facilities in
such as to the surrounding Pindul Cave, so as not
landslide and community, and to lose competitiveness
floods tourists about natural with other attractions

2. The existence disasters  such  as such as adding facilities
of providing tips on | 2. Improve the quality of
environmental disaster preparedness local human resources
damage around such as floods and business
the tourist area. . Provide supporting understanding in Pindul

3. The decline in facilities and Cave as a supporter of
visitors after a infrastructure that are tourism activities.
natural disaster comfortable, safe and | 3. Discuss the price of

4. Internal clean in the tourist Pindul Cave  tour
problems attraction of Pindul packages between
between Cave. groups so as not to
Pokdarwis . Collaborate with the cause divisions and
groups with one community to monitor disputes.
another and oversee  the

development of Pindul
Cave tourism objects
in environmental
preservation.

Establish close
relationships between
one management
group with another
group

Discussion

Based on previous research, research conducted by Pramono and Dwimawanti
(2017) about the strategy for developing coastal tourism in Gunungkidul Regency is listed

in chapter 2 that the results of the SO, WO, ST, and WT strategy formulation state the



strategy. the same thing with the strategy concluded by the researchers. In the results of
research conducted by Pramono and Dwimawanti to formulate SO strategies, improve the
quality of facilities and beach tourism infrastructure to increase the length of stay of
tourists, this was also stated by researchers in its SO strategy, namely, Improving the
quality of facilities and infrastructure in terms of comfort and safety of the tourist
environment to increase tourist visits. Likewise with the results of the WO strategy
formulated by researchers, namely guiding people to become communities that are able to
compete, move forward and be independent to support Gunungkidul as nature-based
tourism supported by sustainable and competitive culture was also stated by previous
researchers. The results of the ST strategy in previous studies were to increase public
awareness to manage the cleanliness of beach tourism objects, this was also stated by
researchers in the ST strategy, namely Working closely with the community to monitor
and oversee the development of Pindul Cave attractions in environmental preservation so
that the tourism environment remains awake. And also for the WT strategy proposed by
the previous researchers, namely conducting tourism work training, this was also stated
by researchers in the WT strategy, namely Improving the quality of local human
resources and understanding of business in Pindul Cave as a supporter of tourism
activities.

From the results of discussions between researchers and business people, some of
whom were members of the POKDARWIS, the researchers received a statement that
there was a lack of a good cooperative relationship between the tour operators of Gua
Pindul and the local government. Marketing Gua Pindul (2019) said that:

"As far as | know the Government does not have assets here, because the Pindul
Cave land is indeed private land and currently the Pindul Cave is also under the auspices

of the BUMDes (Village-Owned Enterprises). The government is currently helping such



as facilities and infrastructure for direction. Lack of government support especially the
tourism office for the development of this Cave made many people develop this tourism
object themselves, at first there was a land dispute, but the community supports the
development of this Pindul Cave.

Because it is very influential on the economy of the community around Pindul
Cave, and the use of Pindul Cave land is also not for personal gain, so all the people here
can feel the positive impact of developing Pindul Cave, for example many surrounding
communities build public toilets in front of his house for business they and also this also
improved facilities in Pindul Cave too. (Marketing Pindul Cave, 42 years old, 2 July
2019).

CONCLUSION AND SUGGESTION

A. Conclusion

Based on the results of the analysis in the previous chapter, the researcher can
conclude the efforts to develop the Pindul Cave Tourism Object as follows:

1. Pindul Cave's tourist attraction is the Pindul Cave tourist area which has beautiful and
unique natural scenery because Pindul Cave is famous for its beautiful rocks. So the
access road to Pindul Cave is very easy and can be passed by big cars like buses and
trucks. Pindul Cave also has Cave Tubing tours or river along the bottom of the Cave
using buoys to see the beauty of the rocks in the Cave. And Pindul Cave encourages
the growth of people's income.

2. Weaknesses of Pindul Cave according to observations and interviews at the tourism
office that there is a lack of human resources, except for cave walkers because each
cave guide does have a special certification, in addition to cave walkers, there are

some that can be considered human resources there are inadequate. Then from the



results of the interview again the author received a statement about the
unpreparedness of the tour manager when facing overloaded tourists. And the price of
Pindul Cave tour packages is quite expensive at certain tourism agents.

The opportunity for Pindul Cave is that there are many tourists who want to visit
Pindul Cave because the Cave tubing experience is rarely found in other tourist
attractions. Tourists of Pindul Cave are aware of environmental sustainability and
cleanliness so that these tourists do not dare to damage the environment and garbage
in this Cave area. The superior image of Gunungkidul tourism area as a nature-based
tourist destination that is supported by a sustainable and competitive culture makes
Pindul Cave must increase its development as one of the tourist areas in Gunungkidul,
with its uniqueness and beauty that will make foreign and domestic tourists want to
return to Pindul Cave, and involve the community in the development of this tour.
The threat posed by Pindul Cave is when the flood in the river that flows along Pindul
Cave so that after the disaster there was a decrease in visitors and even the temporary
closure of the Pindul Cave tourist area, and based on tourism agency interviews there
was a dispute between the tour management group and others which resulted in a
close relationship out of harmony and the price of the entrance ticket cave between
groups.

From the results of the SWOT analysis the best strategy used in the business
development of the Pindul Cave tourist attraction is the SO (Strength and
Opportunities) strategy or a strategy that utilizes strength to seize opportunities. The
strategy is to maintain the attraction of attractions by preserving the beauty of Pindul
Cave attractions by protecting tourist areas such as protecting the Cave area yang unik
dan beautiful, protecting stalactites and stalagmites which is one of the characteristics

of Pindul Cave, Building a mindset to preserve the tourism environment where



protecting the natural environment will have a good impact on people's welfare,
improve the quality of comfort and safety of the tourism environment to increase the
satisfaction of tourists visiting with the beautiful and unique scenery, fostering local
communities to improve skills in serving and dealing with tourists by training tour
guides to make tourists trained and be sure of their safety, and also increase
competence in serving tourists through foreign language training.

From the results of interviews and FGD conducted by researchers, researchers
concluded that the development of Pindul Cave uses the principle of CBT
(Community Based Tourism) which places the community as the main actor through
community empowerment in various activities to develop Pindul Cave. so the income
derived from Pindul Cave tourism is for the community to benefit the surrounding
community. Because from the interview, Pindul Cave is on individual land and not
government land so that the assets in Pindul Cave are owned by community and
village-owned companies as well as investors managed by the surrounding
community. when conducting the FGD the researchers accepted the statement that
the lack of collaboration between the local government and the community for the
development of the Pindul Cave, based on interviews with the tourism office would
only regulate the Pindul Cave area so that it is more targeted in the future. because of

the many tourist attractions around Pindul Cave

B. Recommendation

Based on the conclusions above, the researcher gives advice to stakeholders as

follows:

1.

For the Gunungkidul Regency government, especially the Tourism Office, to
contribute more in the development and management of the Pindul Cave tourism area

in terms of capital, guidance and marketing. And always work with the local



community, especially the Pindul Cave manager and monitor tourism support
activities in this Cave.

For the manager of attractions in Pindul Cave, especially POKDARWIS (Tourism
Awareness Group) plays an active role in paying attention to the environment around
the tourist area, especially concerning the cleanliness of the tourist area. In addition,
this further enhances the promotion of Pindul Cave attractions so that more people are
known and tourists who visit also increase, and also establish good relationships

between groups with each other so as to create a safe and comfortable atmosphere.

For the manager of attractions in Pindul Cave, especially POKDARWIS (Tourism
Awareness Group) plays an active role in paying attention to the environment around
the tourist area, especially concerning the cleanliness of the tourist area. In addition,
this is increasingly increase the promotion of Pindul Cave attractions so that more
people are known and tourist visits also increase and more tourists want to return as
well, and also establish good relationships between groups with each other so as to
create a safe and comfortable atmosphere
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