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The problem of waste in Cilacap district is still a serious problem and Independent Waste Bank 
CSR Program by PT Holcim Indonesia Tbk Cilacap Plant is one of the solutions. This study used 
the case study method and was included into qualitative descriptive research. Research was 
conducted on Independent Waste Bank CSR Program by PT Holcim Indonesia Tbk Cilacap Plant 
which is located in the Family Empowerment Post (Posdaya) Ketapang Damai RW X, Village 
Kebonmanis, Northern District of Cilacap Central Java Indonesia.  

The result of this research is that Independent Waste Bank CSR Program can help local 
government Cilacap in addressing the waste problem in Cilacap district in Indonesia.The other 
than Independent Waste Bank CSR has been able to build and empower� community in local 
communities by promoting self-reliance and creativity of local communities and improve the 
welfare of the household using the process of empowerment through human development, 
business development, institutional development and community development especially for the 
people in Ketapang Damai RW X, Village Kebonmanis, Northern District of Cilacap Central Java 
Indonesia. 
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2.1. Community Empowerment (Community Development) 
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“The beneficiaries are mostly older women, especially housewives who tend to be more 
thorough and meticulous in sorting waste and afterwards depositing the waste in  
Independent Waste Bank CSR Program. It is strongly associated with the characteristics of 
the communities where Independent Waste Bank CSR Program operates, which in both 
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socially and economically are most included in middle income class  and many  of old women 
in RW X who work as housewifes.” (Interview of Mz.Susi Sumanti, February 19,2016). 
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"With CSR program Waste Bank Mandiri, the housewives at this Kebon Manis be more clever, 
able to talk coherently and dare to speak in front of people and more creative as well as more 
productive because we were given a lot of training and mentoring by PT Holcim Indonesia 
Tbk. Cilacap Plant.”(Interview of Mz. Sri Lasmini, February 20,2016). 
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“Mothers here now so productive and have their own income from junk made crafts such as 
flowers , bags, plastic grocery etc so they can help their families economically at least, can 
meet their own needs and can add an allowance for school her children” 

 (Interview of Mz. Rustono, February 20, 2016). 
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“Independent Waste Bank CSR Program gives positive impact on the environment, the  
environment becomes clean and healthy, not a lot of rubbish strewn anymore because people 
are aware and in the family now there seems to be "titen" culture  in observing trash 
carefully, sort them especially for inorganic waste (plastic, cans, bottle caps, newsprint, 
etc.) then collect the waste to be deposited in the Independent Waste Bank"( �
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